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1. Call to Order-Mayor Peoples
2. Discussion
3. Adjourn
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PROPOSED AGENDA 
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TRYON TOWN HALL MCCOWN ROOM 
7:00 P.M.  

All items are for discussion and possible action 
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1. Call to Order-Mayor Peoples
2. Invocation
3. Pledge of Allegiance
4. Proclamations-Mayor
5. Agenda Adoption-Mayor Peoples
6. Consent Agenda Adoption-Mayor Peoples

a. Board of Commissioners Minutes
b. Order of Collection-Tax Collector

7. Public Hearing:  FY 19/20 Budget Ordinance
8. Minimum Housing Update-Ollis
9. TDDA Update -Ollis
10. Town Manager’s Report, Town Project Prioritization, and Citizen Input-Ollis
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13. Adjourn
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TOWN OF TRYON 
BOARD OF COMMISSIONERS 

APRIL 16, 2019 7:00 P.M. 
TRYON TOWN HALL – MCCOWN ROOM 

Present:  Mayor J. Alan Peoples Mayor Pro Tem Bill Ingham 
Commissioners:  Crys Armbrust, Bill Crowell, Chrelle Booker 

Staff Present: Town Manager Zach Ollis Town Clerk Susan Bell 
Police Chief Jeff Arrowood Fire Chief Geoff Tennant 
Planning Director Tim Daniels Town Attorney William Morgan 

CALL TO ORDER 

Mayor Peoples called the meeting to order and asked for a moment of silence.  Commissioner Ingham 
led the Pledge of Allegiance.   

AGENDA ADOPTION 

Mayor Peoples stated there has been a request to move item 9 to 5c on the Consent Agenda and 
entertained a motion to adopt.  Commissioner Armbrust so moved.  The motion carried unanimously. 

CONSENT AGENDA ADOPTION 

Mayor Peoples asked if there are any additions, deletions or corrections to items A & B.  The Consent 
Agenda includes the Board’s minutes from January 25, 2019, February 15, 2019, February 19 joint 
meeting with Harmon Field Board of Supervisors, February 19 Work Session, February 20 Budget Work 
Session and March 19, 2019 Work Session, along with a tax release for Dennis Earley ($16.92).  Being 
none he entertained a motion to adopt.  Commissioner Ingham so moved.  The motion carried 
unanimously.  Mayor Peoples then presented Item c. the Horse Week Proclamation. 

CAROLINA CLIMBERS ASSOCIATION PRESENTATION 
MELROSE MOUNTAIN CLIMBING PARK 

Town Manager Ollis stated in a few minutes we are going to receive a presentation.  He has been 
working for the past few months with Blue Ridge Adventure guys as well as the Carolina Climbers 
Coalition.  They have identified some property that is perfect for a rock climbing park, met multiple 
times and he has presented to you the idea.  Now they would like to officially present a proposal. 

Jonathan Gerst, one of the founders of the Blue Ridge Adventure Guides, a non-profit outdoor service 
and adventure club that is working with the Polk County Recreation made a presentation of the Melrose 
Mountain Climbing Management Plan.  The rock climbing industry has benefited eco-tourism in 
Rutherford County.  They are going to try to do this for Polk County as well, along with establishing rock 
climbing for youth.   

Principles they focus on as a group are: 
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No trace ethics, sustainable development of trails and routes, most importantly personal growth that 
can be achieved through physical exercise and challenging mental scenarios that can arise when you are 
evaluating risk in an outdoor setting. 

Mike Rearden with Carolina Coalition a twenty-five year old 501C3, stated their mission is to preserve 
and enhance climbing areas throughout North Carolina, upper South Carolina and a little bit of Virginia.   

Once their presentation was finished they asked if there were any questions.  

Commissioner Armbrust asked about the acreage.  Ollis stated on this parcel it’s 220.  Armbrust asked 
about covenants.  Ollis stated when he went and looked for the deed, it was so old that it was hand 
written.  Mayor Peoples asked if the property was contiguous to the water shed rights that we sold.  
Ollis will check on that.  He knows that we have water shed rights that we sold to Greenville County 
years ago.  It’s not on this property.  Mayor Peoples stated he hasn’t seen any downsides to this yet.  
Mr. Gerst stated Conserving Carolina was present at the stakeholders meeting and they said they would 
really like to be able to use the town property for educational purposes for environmental education.   

Mr. Gerst stated many people came here tonight to support this.  He asked the audience if they thought 
this would benefit them.  The audience that was here for this agreed.  Audrey Kendrick stated you 
mentioned earlier about a trail for walkers and asked how committed are you to making that happen, 
because we walk here in Tryon.  It would be more usable for us to have walking trails.  How dedicated 
are you to making this happen?  Mr. Gerst stated the priority now is to finalize climbing access.  The 
timeline addresses the approval of the management plan and over the next two years it lays out a time 
frame for securing access, the kiosk, laying out the trail work and working with the stakeholders, so that 
it is a not just a climbing resource, but a public place.  Very committed in short.  He has children of his 
own.  He would like to create a resource for generations to come.  It has to be available to all, children 
and elderly.  If you would like to take a picnic and enjoy the view, you can come here.   

Mayor Peoples stated then two years is the timeline. Commissioner Crowell stated he likes the idea.  
Commissioner Booker stated she had mentioned this to the people that she works with in South 
Carolina.  They love everything about Tryon and were ecstatic about this.  The board thanked Mr. Gerst 
for their proposal.   

ABC CONTROL RESOLUTION 

Town Manager Ollis stated he has prepared a resolution stating your support of having the ABC held in a 
local form.  The current control system allows for the state to control the alcohol.  Rumors are they 
would like to privatize it.  This is just to show your support on behalf of the Tryon ABC Board.   

Mayor Peoples entertained a motion to adopt the resolution presented by the Manager.  Commissioner 
Armbrust so moved.  The motion carried unanimously. (Resolution attached) 

LIGHTING OPTIONS FOR NEW LIGHTS DOWNTOWN 

Town Manager Ollis stated in front of you is the PEMCO brochures and the discussion earlier was for you 
to choose some form of lighting in which we will place at the Nina Simone Plaza as an initial start, 
replacing the one that someone had run over.   
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Commissioner Ingham suggested the Bristol and Coronado.  It’s very close to what we have.  Mayor 
Peoples asked if they were different prices.  Ollis stated yes, all the different combinations are different 
prices.  He has to present what we want to get a price.  He will do whatever the board wants.  Crowell 
wants LED and the fixture to go on our existing light poles.  Ingham stated go with one that is 
compatible.  Crowell stated most have a three inch collar.  The poles are good for decades.  Ollis stated 
we do need to replace the one at Nina Simone Plaza.  Crowell stated an aluminum post.  Ollis stated as 
close as we can get to that, LED, surrounding sconce, sky friendly if possible, something to straight up 
replace what we have.  He will do his best to find it and e-mail it to you.   

Armbrust stated the Depot Plaza is already wired for lamps, he asked if we could transfer six poles there.  
Ollis stated if we replace everything, then we will expand to Depot to get its lights and then we will 
expand to Palmer and Howard. 

PAVING 

Mayor Peoples stated in the work session we discussed paving Cleveland and Carson.  Ollis stated you 
discussed the previous budget high, plus ten percent.  Cleveland will be $45,100 and Carson Street will 
be $72,600.  Mayor Peoples stated before we vote we will have one recusal (Commissioner Bill Crowell), 
because he owns some property on one of those streets. At which point, he may make a profit.   

Mayor Peoples entertained a motion to adopt Cleveland at $45,100.  Commissioner Ingham so moved.  
The motion carried unanimously.  Mayor Peoples entertained a motion to adopt Carson at $72,600.  
Commissioner Armbrust so moved.  The motion carried with Commissioner Crowell recusing himself.   

Armbrust stated we have authorized the paving tonight.  Ingham stated next will be Hogback, Carolina 
and then Beaver.  Mayor Peoples asked if they could authorize out of next year’s budget.  Attorney 
Morgan stated no, but you can state what your priorities are.  Mayor Peoples stated then we have set 
our priorities. 

TDDA UPDATE 

Jamie Carpenter, TDDA Director, stated as you know it is Tryon Horse Heritage Week.  She wanted to 
thank Commissioner Crowell for helping sell hot dogs on Saturday for the kickoff party and the town for 
paying for the band.  Also Zach, Tank and Commissioner Crowell for helping move around Morris.  He is 
still getting painted.  May 14, they are hosting the Main Street Regional Meeting.  They will be touring 
downtown and the Missildine building.  This Thursday is the Horse Heritage Parade at 5:00.  The fourth 
Friday is a guy’s night out.  Ordered flowers from Polk County High School FFA to redo our boxes.  Today, 
she submitted a short grant from AARP to do some of the hand rails on Oak and Maple Street, where it 
is a little more difficult to walk, along with seating and water fountains.  She will find out if they get it in 
the next couple of months.  In the North Carolina Governor’s budget there is some money specified for 
downtown, probably specified for the streetlights.  They have been working on letters to send to the 
representatives.  IPDC has helped by sending letters also.  She hopes everyone comes out to the parade 
and barbeque following at Harmon Field and the horse show this weekend. 
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TOWN MANAGER’S REPORT 
TOWN PROJECT PRIORITIZATION AND CITIZEN INPUT 

 
Town Manager Ollis went over his list. 
 
COMPLETED 

• 8” water line on 176 repaired 
• 12 Tons of asphalt laid (in terms of potholes) 
• Brush removal 
• Easter preparations at Harmon Field 
• Town hall façade repaired 
• Met with NCDOT regarding recent 176 project 
• Met with Duke Power regarding fiber line through downtown (update projecting to start next 

week) 
• Transported parade Morris to undergo body work 
• Gathered, prepared, and provided materials to engineer for CIP 
• Grand opening for new Harmon Field Playground with appearance by Harry Dallara Foundation 
• Discussed Interconnect project with Saluda. Only two RFQs were received. Advertising should 

begin soon to attempt to receive a third RFQ.  
• Sidewalk repaired at Markham Road behind White Oak apartments (also at the school and 

church-looking at repairs for Grady and Howard-last month you asked about the sidewalk 
committee – they have driven around to take an assessment of the sidewalks-he is working on 
the list to send out to the board) 

• Secured lighting options for board via Becker Electric 
• Inspected Dallara Project 
• Inspected Pacolet River Restoration Project 
• Sprayed for kudzu. 
• Assisted officers in canvas of Woodland park 
• Prepped for Tailgate party 
• Sidewalk inspections 
• Water line repair on Lanier dr. 
• Meet with Thermal Belt Outreach regarding citizen assistance 
• Prepped and manned streets for Race to the Head of the Class 
• Assisted with Eastside Cleanup 
• Hosted first Melrose neighborhood watch committee with materials provided 
• Awarded Jody Morse with a plaque for 30 years with the Town, March 31st was 30 years 
• Removed debris from multiple fallen trees 
• Clear overhanging brush in roadways 
• Side-mowing 
• Community engagement projects. 
• Prepared documents detailing light work duty for workers comp insurance 
• Town preparations for Equestrian Week tailgating 
• Met with Garden club regarding improvement project 
• Tourism, Public Arts Committee, Eastside, and Harmon Field Board meetings 

IN TRANSITION (TOWN) 
• Meet this week with Paul Mills regarding the bridge project 
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• Meet with Austin Hyder regarding water at cemetery 
• Hand reading meters to double check for accuracy 
• Repair of Rogers Park awning by contractor underway (says will be done by first week of May) 
• Planning a board retreat with board, engineer, important parties, and key staff 
• Reviewing strategic plan  
• Leaf removal in progress 
• Culvert inspection on trade 
• Securing contractor for thermopaint in front of Plaza 
• Still working to manage brush removal in town 
• Sidewalk repairs throughout town 
• Leaf removal in progress 
• Kids in Park Track Trails maintenance 
• Speedbump replacement on Whitney 
• Signage for rose garden 
• Spraying around town 
• Sidewalk improvements on Whitney 
• Sidewalk improvements on Melrose 
• Fire Department to do Hydrant check  
• More pothole maintenance  
• Searching for more spots to fix on creek at E. Howard 
• Final punch list for the Pacolet River Restoration Project is below. Provided by Joel Lenk 

o Install last two rock cross-vanes downstream of last river-right point bar 
o Chink spaces between large rocks with smaller rocks and cut excess fabric from all cross-

vanes so that it is not visible 
o Plant, seed, fertilize, straw bench and bank downstream of last river-right point bar 
o Cultivate area beyond top of bank to ~50 feet from river and seed with Meadow 

Mix/Oats 
o Install left over container plants in locations where vegetation is sparse 
o Install live stakes between first two rows of geo-lifts and them along toe of riverbank on 

Harmon Field Side then on adjacent landowners sides and then on upper rows of geo-
lifts if any remaining 
 Bark on bottom end of stakes should be scraped and stakes treated with rooting 

hormone before installation (10-12 fl/oz hormone per 5 gallon bucket) 
 Should be planted within a few hours of treating with rooting hormone and new 

hormone used for each batch of stakes 
 I’m concerned about the survival rates of live stakes since it has taken so long to 

get them installed 
 They are an important part of the planting and stabilization for the project  
 If we do not get good survival it will be necessary to plant more in the fall 
 I’m concerned about the stability of the project in a flood this fall if stakes have 

not grown this summer 
 Water live stakes every day at least once 

o Plant, seed, fertilize, straw and install more coir on banks of tributary upstream of foot 
bridge and deter traffic 

o Add boulders to bridge remnant upstream of vehicle bridge and tie to bank (discussed 
with Gary) 
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o Create inner berm from cross-vane above vehicle bridge down to bridge with cobble in 
center of river (bar forming) 

o Cut back/Repair/reinforce sw pipe outlet on river-right bank immediately upstream of 
bridge 

o Repair sw rill on river right point bar between end of large rip rap and vane upstream of 
vehicle bridge 

o Create sw swale from soccer field fence to rain garden on west side of gym 
o Complete all rain gardens 
o Repair vane across from track, river right side 
o Cut/bevel stormwater pipes back to streambanks and install rock outlets/splash 

dissipaters 
o Discuss/delineate public access areas 
o Order stone from Green River and place at ~50 riparian zone boundary 
o Draft info for signage, have approved and install signs 
o Address opening day trout fishing concerns 
o Draft and record deed restriction for riparian area 
o Conduct as-built survey 
o Complete FEMA permitting 
o Submit final package to NC DWR 

• Various street signs ordered and will be place as soon as possible 
• Sign straightening as needed 

 
 

He wanted to thank Jody for his many years of service to the Town.  We are grateful to have him.  Also 
he thanked the Fans of Harmon Field for the Easter Egg Hunt.  It looked like it was a big success.  Any 
questions. 
 
Commissioner Armbrust asked for Mr. Daniels to review the timeline for Melrose Inn.  Daniels stated 
she received her letter on March 15th.  She has sixty days to basically do whatever she needs to, to get 
the site cleaned up.  He will follow up with her this week to see what her status is.  She was going to 
remove a bunch of vegetation.  After the completion of that she does have somebody that is going to 
come in and start separating any salvageable metals, wood, any materials.  He would assume that has 
been underway.  He is going to follow up with her this week.  She basically has until May 15th.  
Commissioner Ingham what happens after May 15th.  Daniels stated we do the ordinance and register it, 
then we can start setting up demolition.  Attorney Morgan stated the board will have to authorize him 
by way of ordinance to direct him.  Ollis stated it will be like other ordinances.  The June council meeting 
will be June 18th.  Commissioner Crowell stated it runs out on May 16th and we have a meeting on May 
21st, can we not authorize it at that point.  Tons of standing water.  Daniels stated we can have that 
ordinance drafted by May 21st.  Mayor Peoples asked if there was no other time that we have to wait.  
Daniels stated no.  Ollis stated we already have one quote if not two.  Daniels is waiting on a second 
one.  The Town will have to pay half upfront and the balance when finished.  Armbrust asked what the 
amount is.  Ollis stated around $100,000. 
 
Ollis stated Tim has passed the CZO (Certified Zoning Official) course on his first time.  We will present 
him with his certification next month. 
 
Attorney Morgan gave an update on the ordinance relating to parking.  The Planning Board had a 
discussion last week and will continue the meeting on Tuesday.  At the conclusion of that meeting he 
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expects to have a recommendation for this board.  Then you will hold a public hearing on May 21st.  He 
would like for the board to set May 21st as the public hearing for potential zoning ordinance 
amendments to Article 4 Section 4.8 Off Street Parking and Loading.    
Mayor Peoples entertained a motion to set Public Hearing for May 21st.  Commissioner Armbrust so 
moved.  The motion carried unanimously. 
 
Commissioner Armbrust asked the status of the Harmon Field Building with the state.   Ollis is working 
with someone that wants to lease the building and they have asked to review some things.  The person 
that is requesting to rent would like to contact PARTF, because they don’t want to waste their time.  He 
will make contact with them this week.  They would like to find out what they can and can’t do with the 
property.     

 
COUNCIL/MAYOR REPORT 

Commissioner Crowell asked if anyone from the Lake Lanier Homeowners Association had contacted us 
for a meeting within the last thirty days.  Ollis stated Kip Cox has approached him and he is going to 
meet with him.  Crowell would like to be part of that.  He thanked Town staff for all their hard work.  
He’s glad Jody is here, can’t believe it has been thirty years.  He’s always done a great job.  He’s one of 
those people that comes in at 3:00 a.m. without any questions.  He would like clarification on Lake 
Lanier-do we own it and can we set regulations.   

Commissioner Armbrust thanked TDDA and Tryon Riding and Hunt Club for sponsoring Horse Heritage 
Week.  He also thanked the National Trust for beginning the Nina Simone Birthplace restoration on 
Monday, April 29.  He thanked everyone for coming out tonight.   

Commissioner Booker thanked everyone for coming out tonight.  She thanked the streets crew for 
Godshaw Hill cleanup and Eastside cleanup.  She thanked Jamie and TDDA for all they do.  It was a nice 
event to open up for the weekend on Friday.  She congratulated Tim and Jody.  Have a safe trip home.  

Commissioner Ingham thanked those that are here tonight.  He thanked Jamie and TDDA.  Their work is 
paying off.  He thanked our staff, Meg, Police Chief, Fire Chief, Zach and Tim, everyone is doing a great 
job.   

Mayor Peoples thanked everyone for what they do.  Recently trees had fallen and the Fire department 
had taken chainsaws and cleared the roads, so that EMS could get through if needed.  Peoples explained 
they get up in the middle of the night to do this as volunteers.  They get the tree out of the road and 
continue to the next tree.  Everyone heard the siren.  Best place in the world to live.   

CITIZEN COMMENTS & RESPONSES 

Audrey Kendrick thanked the town for the sidewalk.  It’s beautiful.   

Linda Lee Reynolds, victim of the sidewalk, stated she fell and hit her head, has stitches and asked that 
Maple Street be added to the list of sidewalks to be repaired.   
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ADJOURN 

Mayor Peoples entertained a motion to adjourn.  Commissioner Ingham so moved.  The motion carried 
unanimously. 

        ________________________  

        J. Alan Peoples, Mayor 

Attest: 

_____________________ 

Susan B. Bell, Town Clerk 
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TOWN OF TRYON 
BOARD OF COMMISSIONERS 

APRIL 26, 2019 12:00 P.M. 
TRYON TOWN HALL – MCCOWN ROOM 

BUDGET WORK SESSION 

Present:  Mayor Pro Tem Bill Ingham Commissioners: Bill Crowell & Chrelle Booker 
Absent:  Mayor J. Alan Peoples & Commissioner Crys Armbrust 
Staff Present:   Town Manager Zach Ollis Town Clerk Susan Bell   

Sanitation Supervisor Phillip Miller 

CALL TO ORDER 
Mayor Pro Tem Ingham called the budget work session to order at 12:00 p.m. and turned over to 
Manager Ollis. 

Sanitation: 

We heard from Phillip Miller regarding some changes in the sanitation department. We currently take all 
our recycling to Rutherford County. The Rutherford landfill has decided to raise rates from $10 a ton to 
$130 a ton. It rose over $100 in a single year. Phillip has decided we need to take our recycling to Polk 
county and possibly Duncan, SC depending on the rates. The main change with this is that we will now 
need to separate our recycling. The reason we went to Rutherford was because we could throw all 
recyclables in to the same container and dump it for the landfill to sort through. At any other facility, we 
will have to sort the recyclables. This will increase man hours significantly for our recycling program. 
Switching to a new facility will also be more expensive than our current setup. Between recycling 
charges and trash charges, we estimate this to cost an extra $15,000 a year. We also are worried that 
most places are starting to deny glass. Phillip is working on continuing glass but this will mean different 
trips to different landfills to accommodate. We went through the sanitation budget and decided that the 
town should put $10,000 into the sanitation budget from general fund. We are also proposing trash 
rates be rounded up to the nearest dollar. For everyone, it will result in less than $12 a year increase. 
This will be more than enough to cover the shortfall. If we opt to, we can pull whatever is left out or 
allow sanitation to place it into the sanitation fund.  

Streets: 

We also discussed the streets department. Henson's has started charging us to dump brush at their 
facilities. It used to be free but now costs around $55 a truck load. Some of our larger trucks are more 
expensive. Jody pulled numbers that showed we have spent around $21,000 this fiscal year. Jody is 
looking into whether we can secure the state permit to dump at the sewer plant and pay someone to 
chip it once a year. We let this permit expire at least four years ago. He is worried that the program may 
no longer allow this type of brush handling. He will let you know what Jody finds. He is going to work on 
finding a solution but for now it is not addressed in the budget attached. We also discussed leaf 
removal. We currently have a schedule that requires every street to be picked up once. We then do 
Godshaw Hill before Halloween, Christmas Parade, and another time due to the large amount that 
accumulates. We also do Melrose before Super Saturday, Film Fest, and Beer Fest. We also do the 
Eastside an extra time. We are looking at getting quotes from private contractors to do the main job of 
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every street once a year. Our crews would then be responsible for the extra times. With our crews being 
short staffed and playing catch up, it would be easier if we could have a contractor due the main job. I 
will let you know what comes of that. This budget also provides for an extra street crew member. We 
would then have them ride two to a truck to accomplish more jobs at once.  

Harmon Field: 

We discussed finances for Harmon Field. The budget they have is not sustainable and they have very 
little money each year for serious improvements. He has called a special meeting for the Harmon Field 
board to see if they would like to discuss a tax increase. If they agree, he will take it to the County for 
their consideration. We are also working to cut back costs at HF due to the river bank project. The 
project was originally budgeted with our crews doing the work. Due to the massive amount of breaks 
this year, our crews could not do the work and we have hired an operator to do the heavy equipment 
work. We also had to rent heavy equipment because our equipment broke down and could not be used. 
When our equipment was repaired it went back to being used on breaks and town projects. We have 
also been unfortunate with weather. We had two heavy floods that erased the progress made twice. All 
of these problems culminated in a higher cost for this project. HF will need to go into its reserves to get 
out and the town may need to cover some of the operator expenses to get through to the end. We will 
work on this and get you solid numbers to explain in person. Worksheet that explains HF taxes is 
attached.  

Vehicle Stipends: 

We discussed moving away from purchasing vehicles for certain department heads. Currently we 
purchase vehicles for the Fire Chief, Police Chief, and the Manager. This requires not only the purchase 
but the maintenance of the vehicle. He is proposing that we offer $500 a month for a vehicle stipend. 
This comes to $6000 a year which is usually less than the car payment and interest. It also get us out 
from underneath costly repairs, tires, and general upkeep of the vehicle. It was discussed that we start 
in the fire department with Tennant and bring the current FD vehicle over to the PD. We think we can 
get 4 more years out of the Tahoe which falls in line with J. Arrowood's years to retirement eligibility. 
We can get the FD started so that when Tennant decides to retire, we will already be on that model. 
Then when Arrowood retires we can get PD started with the stipend. Since the red explorer is fairly new 
it will take a while to start the stipend for a manager. Eventually, we can rid ourselves of having to 
purchase vehicles for these positions.  

Other: 

This budget includes $30,000 to be used toward the bridge improvements and the entryway sign 
improvements.  Money for a new server, IT/Website upgrades, and fire proof cabinets for Susan. It also 
includes a part time admin assistant to help in the office and an overnight position in the fire 
department. He has raised the budget for chemicals at the water plant as they have gone up.  

Overall, our finances seem to be doing well. Taxes are coming in at a good rate and our expenditures 
have been brought in line from where they were a few years ago. He feels we are doing more with less 
and the budget can give insight to that.  
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Adjourn: 
 
Mayor Pro Tem Ingham entertained a motion to adjourn.  Commissioner Crowell so moved.  The motion 
carried unanimously. 
         ________________________ 
        J. Alan Peoples, Mayor 
Attest: 
 
______________________  
Susan B. Bell, Town Clerk 
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             Town of Tryon 
               

                     Office of the Town Manager      
Zach Ollis 

June 18, 2019 

The Honorable J. Alan Peoples, Mayor 
Members of the Town Board 
Tryon, North Carolina 

Dear Mayor Peoples and Members of the Town Board, 

In accordance with N.C.G.S. 159, the Local Government and Fiscal Control Act, I am pleased to present 
to you a balanced recommended budget for the fiscal year July 1, 2019 to June 30, 2020 for your 
review and consideration.   

This budget has been assembled with the premises of ensuring that the budgeted funds are spent for 
public purposes in accordance with the North Carolina Constitution Article V, Section 2(1), "the power 
of taxation shall be exercised in a just and equitable manner, for public purposes only, and shall never 
be surrendered, suspended or contracted away." The Town's revenue forecasting philosophy will be 
conservative for this fiscal year due to the ongoing uncertainty of local, state, and national economic 
trends. This budget document contains the recommended tax rate, revenue and expenditures 
estimations, and fee schedules. 

The following budget was prepared using sound budgetary principles to achieve the Town Board’s 
consented goals. With today’s uncertainty in the local, statewide, and national economy, the Town has 
focused on conservative estimation of revenues and conservative expenditure recommendations. The 
debt service for the ongoing loan payment obligations has been budgeted first, as required by the 
North Carolina General Statutes.  

The budget will focus on providing fiscal sustainability, improvements of infrastructure, great public 
service, and economic vitality. The staff believes that this budget is built to move the Town forward in 
a positive, successful, and sustainable manner.  

Mayor 
J. Alan Peoples 
Mayor Pro-tem 

Bill Ingham 
Board Members 
Crys Armbrust 
Chrelle Booker 

Bill Crowell 

Town Manager 
Zach Ollis 

Town Clerk 
Susan Bell 

Town Attorney 
William Morgan 

301 N. Trade Street • Tryon, North Carolina 28782 
(828) 859-6656 • Fax:  (828) 859-6653 

Tryon-nc.com 



Introduction 

The following document contains the Town Manager’s final recommendation for FY 2019-2020. 
Department heads have worked tirelessly to evaluate and adjust their budgets for the future. 
Management has worked closely to make sure that these proposals are in line with the Town’s overall 
goals. These numbers have been presented to the Board over the course of the many budget 
workshops. With the input of the Board, the manager has prepared the final budget to reflect the 
wishes of the elected officials of the Town of Tryon.  

Budget Overview 

The Town of Tryon’s FY 19-20 budget includes 7 major funds. The table below presents an overview of 
each fund. 

General Fund $1,636,086.00 
Powell Bill Fund $65,000.00 

Fire Fund $494,729.00 
Harmon Field Fund $175,000.00 

Tourism Fund $20,000.00 
Water / Sewer Fund $1,623,464.00 

Sanitation Fund $241,000.00 
TOTAL $4,255,279.00 

General Fund 

The fiscal year 2019-2020 recommended General Fund budget totals $1,636,086. The recommended 
budget represents a $92,999 increase over the adopted fiscal year 2018-2019 budget. The increase is 
due to new positions for Streets and Administration. This increase also includes budgeting for 
beautification projects in town such as the Erskine Bridge project.  

Revenues 

Property & Vehicle Taxes 
The General Fund is balanced with a property tax rate of 50.28-cents per $100 valuation. Taxes have 
not been raised this fiscal year. It is recommended that the Board seriously look at raising taxes in the 
near future for long-term fiscal health.  

The Real Property Tax base is estimated by the Polk County Tax Office to be $152,921,077. The 
assessed value of public service companies is estimated to be $4,164,514. These numbers will produce 
$789,827 in revenue at a 100% collection rate. Other property taxes that included things such as boats 
and motor homes create an additional $19,377 in revenue at a collections rate of 100%. Factoring in a 
98% collection rate for these revenues would create $793,020 in total revenue. The budget relies on a 
revenue of $780,000 for current property tax, which keeps the figure under a 98% collection rate. A 
penny on the tax rate is projected to generate approximately $15,265.   
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The Prior Year Tax collection estimates are based on previous year’s collections as well as discoveries 
and collection rates. We have estimated a collection of $10,000 for prior years' taxes. This amount is 
initially based on a 98% collection rate. It is then rounded down to adjust for some non-payments.  

Vehicle Tax estimates are based on the information we receive throughout the year from the Polk 
County Tax Office. It is estimated that they rise as collections for our current year have continued to 
grow. We currently estimate the tax to bring in $72,000 not including previous year revenues.   

The property tax, prior year collections, penalties and interest, and vehicle taxes generate 
approximately 53.6% of all General Fund Revenues.   

Shared State and Local Revenues 
Estimates for sales taxes are based on multiple types of data. The Town utilizes information from the 
North Carolina League of Municipalities, state agencies, local municipalities, and in-house projections. 
Tryon will see these revenues generate about $307,000 or 18.7% of General Fund Revenues.   

Other Significant Revenues 
Utility Franchise Taxes along with City Hold Harmless fees are expected to generate $198,000 or 12.1% 
of the total General Fund revenues.   

In addition to the sources of revenue discussed above, the Town is also expected to realize a number 
of other significant revenues. 

Miscellaneous and Departmental Fees 
It is recommended that the proposed Fee Schedule for the fiscal year 2019-2020 be adopted by the 
Board to adhere to the anticipated budget revenue.   

General Fund Balance 
On June 30, 2018, the Town's unassigned General Fund Balance was $1,140,223 with a total fund 
balance of $1,528,168.  

Expenditures 

Salaries, employment taxes, benefits, and operating costs in the General Fund expenditures consist of 
the following percentages and amounts in each department: 

-Governing Body -$106,304 -6.50% of General Fund 
-Administration -$518,200 -31.67% of General Fund 
-Police  -$674,712 -41.24% of General Fund 
-Streets -$336,870 -20.59% of General Fund 

- TOTAL -$1,636,086 -100.00% of General Fund 
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Powell Bill Fund 

Powell Bill revenues this FY are set at $65,000. There is no additional appropriation from the Powell Bill 
Fund this year. This amount will cover the debt service currently being paid off. 

Fire Fund 

The operating budget for the Fire Fund stays the same as FY 18-19. It has been are set at $494,729 for 
the current FY. 

The department still includes the $32,000 expense for the General Fund repayment plan. The 
$30,786.23 admin service charge has also been included to pay for the administrative services of the 
General Fund. This budget includes a new fulltime overnight position. This budget also allows the 
department to place $39,526 back into the Fire Department Fund Balance. 

Harmon Field Fund 

Harmon Field revenue/expenditure estimates total $175,000 for this FY. This is a $4,500 decrease from 
the previous fiscal year. This decrease is attributed to lower usage fees and rental fees at the park. The 
Harmon Field Board has asked for a tax increase from Polk County. This would take tax rates from 
.0334 to .045. Expenditures remain consistent with previous years as we will not know of tax increase 
until after our budget adoption. Proposed budget does not include increased revenues if tax rate is 
increased.  

Tourism Fund 

The Tourism Fund budget has been set at $20,000. The budget covers all essential operating expenses 
such as the audit and the admin service charge. This budget also includes money for website 
management, facebook advertising, and various marketing strategies.  

Water / Sewer Fund 

The Water/ Sewer Fund has an operating budget of $1,623,464 for FY 19/20. This is a $4,800 decrease 
from the previous FY.  This budget includes small improvements to facilities such as pH meters, 
Chlorine meters, and pump rebuilding. We are awaiting the results from our CIP that is projected to 
finish in late 2019 before we plan major infrastructure projects.  

Sanitation Fund 

The Sanitation Fund has an operating budget of $241,000. This budget has increased $23,000. The 
majority of this increase is due to the charges associated with landfill use and recycling costs. The 
Tryon Board of Commissioners opted to continue recycling in its current fashion to provide the citizens 
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with the continued high level of service as the year before. In order to achieve a balanced budget, the 
schedule of fees for 2019-2020 will be adjusted to raise sanitation rates. These rates are presented on 
the schedule of fees. To keep sanitation rates competitive and increases to a minimum, the board has 
opted to transfer $10,000 from the General Fund to the Sanitation Fund. The budget allows the 
department to put back $3,908 into its fund balance.  

Budget Review 

The Town Board reviewed the proposed budget in multiple work sessions where changes in revenues 
and expenditures were directed. The Board also made suggestions throughout the year in regularly 
scheduled monthly meetings. This budget reflects the Board’s overall vision for the future and utilizes 
the previous year’s earnings to accomplish that vision. 

This proposed FY 2019-2020 budget has been available at Town Hall since May 20, 2019. It has also 
been available to the public in its numerous forms since the first budget workshop meeting on January 
25, 2019. A Public Hearing has been called for on June 18, 2019 at 7:00pm and has been published in 
Tryon Daily Bulletin. Notices have also been posted at Town Hall. 

I would like to express my sincere appreciation to the Department Heads for their support in preparing 
this budget and am extremely proud of the hard-working, dedicated staff in the Town of Tryon. The job 
that they do is unparalleled. This budget would not be possible had it not been for the hard work and 
assistance of key staff including Susan Bell, Pam Justice, Meg Rogers, Jeff Arrowood, Geoff Tennant, 
James Waters, Jody Morse, Andrew McAllister, Travis Aldred, Greg McCool, Deborah Bradley, and 
Phillip Miller. Additionally, I would like to acknowledge the Mayor and the Town Board for their 
support and leadership throughout the work sessions held to develop this budget. Tryon is an amazing 
town with so much to offer. The future is very bright for our small piece of this big world. Consistent 
leadership from the Mayor and the Board are why we consistently work above and beyond the call of 
duty. We are prepared to make adjustments as the Mayor and Town Board deem appropriate.   

Respectfully Submitted, 

Zach Ollis 
Town Manager 
Tryon, NC 
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ATTACHMENT 2 
Schedule of Sanitation Rates for Fiscal Year 2019/2020 

(Per Month) 

Residential  $21.00 
Commercial GA  $55.00 
Commercial GB  $116.00 
Commercial GC  $185.00 
Special Pick-Up  $56.00 

Special pickups 

Brush/limbs/shrubs 
Up to 2 wheelbarrows full   No charge 
Between 2 wheelbarrows and 6.5 cubic feet  $30.00 
Between 6.5 cubic feet and 13 cubic feet  $55.00 

Construction & demolition materials 
Up to 2 wheelbarrows full   No charge 
Between 2 wheelbarrows and 6.5 cubic feet  $40.00 
Between 6.5 cubic feet and 13 cubic feet  $70.00 

Electronics 
Per Electronic  $20.00 

White Goods 
Per White Good  $20.00 

Furniture 
Per Furniture Piece  $5.00 



nda Item Summ Sheet

Meeting Date: 6/1,8/20L9 Agenda Item Number:
Submitted By: Tim Daniels
Attachments: Minimum Housing - Contractor Selection

T Se a demolition contractor to for 55 Melrose Avenue

Requested/Recommended Action & Motion: Please review and choose a contractor

Summary Explanation & Background: We have compiled some estimates from
demolition firms in the area and need to choose one to clear the debris and bring the lot
of 55 Melrose Avetrue to a buildable state, per the guidelines of the ordinance.

Town Goal Plan

Direct Financial Impact:

Indirect Financial I

Funds Included in Current Bu

Town of Tryon Board of Commissioners
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MITCH CONTRACTING CO., INC.
P. O. BOX 2080

FAIRVIEW, NC 28730
www.mitchcontracting.com

828-252-0694
FAX 828-628-19

June 12,2019

Mr. Tim Daniels
Town of Tryon
pl nc.com

OUOTE:

JOB: 55 Melrose

Removal and sifting through debris pile of burnt house to rid debris of asbestos materials. On-
site accredited asbestos inspector throughout project to classify waste material and observe the
sifting and separation operation. Provide accredited supervisor & workers throughout project.
Provide additional lab analysis to identiff suspect debris.

This proposal includes the materials, certified employees in accordance with the requirements and
regulations of North Carolina Department of Environmental Health and Natural Resources and any
other Federal, State, City and/or County Environmental Regulatory Agency.

**Price includes removal of asbestos siding, burnt material & foundation. If other asbestos
containing material is discovered, there will be additional charges for removal. Permit fees are
not included in this proposal and will be billed additionally. There is an additional fee for
asbestos inspection.

PROPOSAL/BID COST:

Asbestos inspection ......$350.00
Removal of debris/sifting..........................$ I 65,300.00

PAYMENT TO BE MADE AS FOLLO\ilS:

One-half of bid price, $821650.00, is due when contract is signed. Balance, $82,650.00, is due
upon completion. Asbestos inspection, permits & any additional work will be billed separately.

&**,6Nq 'eåÁø'{''K"AUTHORIZED SIGNATURE: DATE: June 1,2,20L9
Note: \Me may withdraw this proposal if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL: The above priceso specifications and conditions are
satisfactory and are hereby accepted. You are authorized to do the work as specified. Payment
will be made as outlined above. Deposits are non-refundable.

SIGNATURE DATE



Pace Construction & Excavation, lnc.

625 S. Grove St.
Hendersonville, NC 28792

Phone #

Fax#
828-696-91 1 I
828-696-34 t 1

barry@concretecrushing. com

concretecrushing.com

61412A19 688

w, Mwz(w.w.

Town of Tryon
ïim Daniels
301 N. Trade St.
Tryon, NC 28782

w.tMØ&.%

We propose to provide labor, material, and machinery for the
following:

lnstallation of safety fence in front of propeny
Provide state and local abatement and demo permits as
needed
Asbestos abatement pre-clean pr¡or io demolition
Air monitoring during abatement and demolition
Provision of water for dust suppression
Removal and proper disposal of burnt debris
Removal and proper disposal of any asbestos material
Removal and proper disposal of footers and foundations
Asbestos post-clean after demolition
Hydroseeding site for erosion control

Asbestos inspection of property prior to any demo/removal

Note: All asbe$tos work will be done to NCHHC standards

Note: Abatement price reflects visible asbestos siding.
The asbestos inspection may reveal other abatement
costs.

Note: Price does not refleci any import fill. lf dirt is desired
at the end of the job, it will be priced at that time

Re: 55 Melrose St.

127,440.A0

1,500.00

127,440.00

1,500.00

TOTAL $128,940.00

w.mr

W w WT 7W



Pace Construction & Excavation, Inc

625 S. Grove St.

Hendersonville, NC 28792

NAME / ADDRESS

Town ofTryon
Tim Daniels
301 N. Trade St.
Tryon, NC 28782

Estimate
DATE ESTIMATE NO.

61412019 689

PROJECT

DESCRIPTION QTY COST TOTAL

Pace Construction & Excavation, Inc. is not responsible for the
ltrllowing unless otherwise noted in ploposal. These conditions are a

part of your proposal/estimate

General Conditions
1. Damage due to floods, acts of God, work stopped by any public
authority, accidents or delays beyond contractors control
2. Any neglect by owner or person authorized to hire us as the
contractor.
3. Job delays due to weather conditions
4. Asbestos or lead abatement
5. Clean up ofconstruction debris left by others
6. Hazardous/contaminated materials found on or around job site
7. Any layouts or surreys
8. Soil testing
9. Permits
10. Unknown ground water, rock or poor soil conditions onjob site
I l Under-ground utilities / overhead utilities
12. Any unknorvn conditions, which we choose to repair ofcorrect,
will be priced at the time of discovery.
1 3. Payment will be due upon completion
14. Not responsible for damage to existing conditions. (ex. asphalt,
concrete, landscaping, etc.)

Please note that some damage may occur to existing trees,
shrubs, sidewalks, and asphalt

15. Pace retains all salvage rights

**Please be aware that some remnants of conslruction debris are a
by product ofthe demolition process

TOTAL

E-mail

barry(@concretecrushing. com



V.rnAEL, l-Lc'
Proposal

Date Proposal Num...

6ltll20r9 2032

PO Box 1332

Spartanburg SC 29304

Name / Address

City of Tryon

Project

55 Melrose Ave

Description Qty U/M Rate Total

Clean up asbestos contaminated waste at 55 Melrose ave Tryon.

Price includes and is limited to:

*State permits
*Single mobilization
*Clean up and disposal ofdebris and 2 inches ofunderlying soil
*Sewer cap on property
*Dust control
*Silt fence
xSeed and straw

Does not include

*Required 3rd parfy project design (Est $2,000)
xRequired 3rd party air monitoring (Est l5 days at $450 per day)

192,793.00 192,793.00

Accepted

This proposal is good for 30 days. We look forward to working with you.
s r 92,793.00Tofal

Phone # Fax # E-mail Web Site

864-580-2099 864-580-2098 info@demtekllc.com www.demtekllc.com



PROPOSAL SUBMIT'TËD TO
TimDaniels
Town of Tryon
301 N. Trade St.
Tryon, NC28782

PROPOSAL
DemolitÍon & Asbestos Removal, Inc.

Asheville NC Division
125 Sweeten Creek Rd.n Building A; Asheville, NC 28803

PIIONE: 828/274:4520 FAX: 828/274-4519

I)ate: June 14,2019

Job Name/ Location:
55 Melrose Ave,
Tryon, NC

Based on a site inspection and verbal descrþtionso Demolition & Asbestos Removal Inc. (DARI) proposes the
following scope of services:
l. DARI will provide the necessaly labor, equipment, materials, insurance, etc. to perform demolition.
2. DARI will remoye the remnants of the burned structure.
3, Air monitoring will bo provided during the clean up.
4, Site will be slope to existing contours for drainage.
5. Seed and straw will be placed on the disturbed area.
6. Pricing includes all permítting and proper accreditation associated with completing this scope of work,
7, The work area is to be vacated during the duratlon of the abatement work.
L DARI will dispose of materials off sife in accordance with local, state and federal regulaf ions.
9. All workwill be performed in accordance wilh OSHA, [PA, state ¿nd local regulations.
10. Proposal excludes rerouting or disconnecting ufilities, new construction, grading, lead abatement, and any other asbestos

containing m¿terials or hazardous materials not listed above,
We propose hereby to perform the work as listed in items abovg in accordance with above specifications, for the sum oû
Base Pricine:,
One Hundred Twentv Seven Thoasand Dolltus und No/100 8127,000.00
Payment to be made as follows: Upon completíon
lVe hereby exclude the following: Relocation and disconnection of utilities, responsibility for locating and marking utilitics within the denolition limits;
protection of utilities which are not marked within the limits of demolition; shoring and bracing of structures to lemain; cost of performance and payment
bouds; rernoval and disposition of any hazardous or asbestos materials except ihose items, ifany, which are dcscribed and iteinized above, whether concealed
ol'not. Wr ate not responsible for conlenTs and/or ¡esiduals in any or all under and above glound tanks, DARI is not responsible f:or fill, vent cap and or
conduit lines associated wìth such tanks. It is the owner's responsibility to inspect and pump any or all tanks before demolition begins unless otheriwse
cootrarted. AII salvage to become the property of DARI.
All payments are due and payable as noted. Whenever retainage is r.equired to be withhold, upon completion of Demolition & Asbestos Removal Inc. 's (DARI)
scope of work (conÍact or sub-coutract) DARI will issue an invoice for work perforned and a separate final invoice for retainage, All retainage is to be paid in
full no later than ninety (90) days from date offirral invoice. Tbe undersigned {irrther agrees to pay to DAR}, a reasonable attorney's fee ifthc obligation
evicenced hereby be collected by an attomey-at-larv after maturiiy.
Any alteration or deviaiion ûnm
and above the estimate.

Authorized Signature:
within 30 days. Ashev i lle Proj ect Manager

above extra costs will be executed only upon wiften orders, and will become an extra charge over

This proposal may bo wifhdrawn by us if not accepted

PLT.ASE SIÛN, DATË ANT] RE1'URN ORIGINAI,
,Acceptanc¿ qf,Prouosttl- The above prices, specifications and conditions are satisfactory and aro horeby accopted. You are authorized to do
the work as specified. Payment wili be made as outlined above.

Signature Name and Title Date of Acceptance



Agenda Item Summary Sheet 

Meeting Date:   6/18/2019 Agenda Item Number:  10 
Submitted By:   Zach Ollis, Town Manager 
Attachments:   None 

Topic: Town Manager’s Report,  Town Project Prioritization, and Citizen Input 

Requested/Recommended Action & Motion: No action is required of Council; however 
you may choose to provide direction to Staff regarding topics presented. 

Summary Explanation & Background: The following will be discussed: 
COMPLETED 

• Repair of water line on Melrose Mtn and 176
• Inspection of sewer line on Melrose Ave
• Dam inspection preparation
• Fire Department Inspection at Pine Crest Inn
• Cemetery cut for Father’s Day
• Street washing at Ola Mae and East Howard
• Coordinated cleanup  of Harmon Field building vandalism
• 72,260 lbs of brush removed from roadways
• 178 man hours toward leaf pickup
• 31 hours of side mowing
• Coordinated with Fire Department to water newly installed plants twice a day
• Secured additional quotes for Melrose demolition
• Weed Spraying throughout town
• More locates for fiber line
• Electrical repair for street lights downtown
• Coordinated pothole repair work on 176 and Pacolet thanks to NCDOT
• Met with Piedmont Utility Group and Duke Power regarding fiber line completion
• Gathered, prepared, and provided more materials to engineer for CIP
• Discussed CIP project with Withers Ravenel
• Rogers Park Summer Track prep work including river rock, mulch, pressure washing, plants, lights,

electrical work, and river shaping
• Inspected Dallara Project
• Inspected Pacolet River Restoration Project
• Met with Habitat for Humanity regarding new homes
• Installed one dumpster behind Missildines
• Requested tax evaluation numbers from Polk County
• Attended Polk County Budget Workshop to request Harmon Field taxe increase to .045 from .0334
• Sprayed for kudzu
• Improper sign removal
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Agenda Item Summary Sheet 

• Sidewalk inspections
• Sprayed old Vernon lot
• Removed debris from multiple fallen trees
• Clear overhanging brush in roadways
• Community engagement projects
• Tourism, Public Arts Committee, and Harmon Field Board meetings
• DOT paperwork submitted for Erskine Bridge project

IN TRANSITION (TOWN) 
• Sign straightening project ongoing
• Planning and bidding of repair work at Harmon Field Building
• Scheduling pipe install for Roseland
• Coordinating precise quotes for steel building
• Police Department is planning National Night Out for October
• Securing more quotes to tear down the Melrose Inn
• Install of Toy House sign
• Saluda Forge to do railings
• New trash can install when cans are ready
• New recycling bin delivery when they are ready
• Preparing for Shred Day
• Coordinating cementing of seats at Rogers Park
• Coordinating bank clearing behind Fire Department
• Coordinating tree work at Rogers Park
• Researching server and equipment for IT improvements
• Researching Fire Proof cabinets for Clerks Office
• Update Town property list
• Order graffiti removal chemicals
• Meet with Austin Hyder regarding water at cemetery and changes to distance
• Hand reading meters to double check for accuracy
• Planning a board retreat with board, engineer, important parties, and key staff
• Reviewing strategic plan
• Leaf removal in progress
• Securing contractor for thermopaint in front of Plaza
• Still working to manage brush removal in town
• Sidewalk repairs throughout town
• Leaf removal in progress
• Speedbump replacement on Whitney
• Signage for rose garden
• Spraying around town
• Sidewalk improvements on Whitney
• Sidewalk improvements on Melrose
• Fire Department to do Hydrant check
• More pothole maintenance
• Searching for more spots to fix on creek at E. Howard
• Final punch list for the Pacolet River Restoration Project is below. Provided by Joel Lenk

o Install last two rock cross-vanes downstream of last river-right point bar
o Chink spaces between large rocks with smaller rocks and cut excess fabric from all cross-vanes
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Agenda Item Summary Sheet 

so that it is not visible 
o Plant, seed, fertilize, straw bench and bank downstream of last river-right point bar
o Cultivate area beyond top of bank to ~50 feet from river and seed with Meadow Mix/Oats
o Install left over container plants in locations where vegetation is sparse
o Install live stakes between first two rows of geo-lifts and them along toe of riverbank on

Harmon Field Side then on adjacent landowners sides and then on upper rows of geo-lifts if
any remaining

 Bark on bottom end of stakes should be scraped and stakes treated with rooting
hormone before installation (10-12 fl/oz hormone per 5 gallon bucket)

 Should be planted within a few hours of treating with rooting hormone and new
hormone used for each batch of stakes

 I’m concerned about the survival rates of live stakes since it has taken so long to get
them installed

 They are an important part of the planting and stabilization for the project
 If we do not get good survival it will be necessary to plant more in the fall
 I’m concerned about the stability of the project in a flood this fall if stakes have not

grown this summer
 Water live stakes every day at least once

o Plant, seed, fertilize, straw and install more coir on banks of tributary upstream of foot bridge
and deter traffic

o Add boulders to bridge remnant upstream of vehicle bridge and tie to bank (discussed with
Gary)

o Create inner berm from cross-vane above vehicle bridge down to bridge with cobble in center
of river (bar forming)

o Cut back/Repair/reinforce sw pipe outlet on river-right bank immediately upstream of bridge
o Repair sw rill on river right point bar between end of large rip rap and vane upstream of

vehicle bridge
o Create sw swale from soccer field fence to rain garden on west side of gym
o Complete all rain gardens
o Repair vane across from track, river right side
o Cut/bevel stormwater pipes back to streambanks and install rock outlets/splash dissipaters
o Discuss/delineate public access areas
o Order stone from Green River and place at ~50 riparian zone boundary
o Draft info for signage, have approved and install signs
o Address opening day trout fishing concerns
o Draft and record deed restriction for riparian area
o Conduct as-built survey
o Complete FEMA permitting
o Submit final package to NC DWR

• Various street signs ordered and will be place as soon as possible
• Sign straightening as needed
• Other as needed

THANKS 

OTHER AS NEEDED 

Town of Tryon Board of Commissioners 




