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Our Community 
Tryon, North Carolina, known as the friendliest town in the south, 
is nestled at the base of the Blue Ridge Escarpment in the 
Thermal Belt region of western North Carolina.  Year after year, 
Tryon’s moderate winters, cool summer breezes, rolling 
landscapes, and mountain views attract both those in search of the 
perfect place to vacation and those looking for a new place to call 
home. 
 
Specifically, Tryon is located only four miles west of Interstate 
Highway 26 (Exit 67) on US Highway 176/NC Highway 108.  
Although a small community with an abundance of rural 
character, Tryon is within easy driving distance of many major 
population centers – Spartanburg, South Carolina (30 miles), 
Greenville, South Carolina (31 miles), Asheville, North Carolina 
(45 miles), Charlotte, North Carolina (88 miles), Columbia, South 
Carolina (118 miles), and Atlanta, Georgia (191 miles).  We like 
to think that Tryon is close enough to everything, but not too 
close for comfort! 
 
In the 1800s, the Tryon community became a “railroad town” 
with the construction of the rail line between Spartanburg, South 
Carolina and Asheville, North Carolina.  Tryon was a popular 
stop for those traveling from the Low Country of South Carolina 
to the mountains of North Carolina.  As folks began to take notice 
of its moderate climate and beautiful natural environment, Tryon 
became a resort community. 
 
In the early 1900s, numerous authors, artists, and jetsetters began 
selecting Tryon as their getaway and, in some cases, as their 

home.  Some of Tryon’s more famous “residents” included author 
F. Scott Fitzgerald, actor William Gillette of Sherlock Holmes 
Thespian fame, Grace Coolidge, wife of President Calvin 
Coolidge, and the brother of Moe Howard of The Three Stooges, 
known as the “fourth stooge.”  Tryon’s most celebrated native 
daughter, Nina Simone, began her musical career at a very young 
age in Tryon. 
 
Two agricultural industries historically played a major role in 
helping to shape Tryon’s economy and culture, equestrian 
activities and vineyards.  The Tryon Riding and Hunt Club 
(TRHC) was formed in 1925 by visionary entrepreneur and region 
promoter Carter P. Brown.  The TRHC has held the famous Block 
House Steeplechase annually since 1946.  Numerous other 
equestrian organizations have also bloomed in the area's rich 
equestrian scene.  The Blue Ridge Hunter Jumper Association 
(BRHJA), the Tryon Hounds, the Foothills Riding Club, the 
Carolina Carriage Club, Foothills Equestrian Trails Association 
(FETA) and the Foothills Equestrian Nature Center (FENCE), to 
name a few, are thriving in the Tryon area. Tryon became known 
for the quality of its wine and table grapes in the early 1900s and 
was home to several family-owned vineyards.  Prohibition 
eventually forced these family vineyards out of business.  
Fortunately, Tryon's wine-making tradition has recently been 
rekindled.  Currently, several operating vineyards are located in 
the Tryon area. 
 
Today, Tryon merges a sense of the past with an eye on the 
promises of the future.  Tryon is a people-oriented community 
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that values the arts, nature and the individuality of all persons.  In 
short, Tryon is whatever you want it to be! 
 
Our Government 
The Town of Tryon was chartered by the North Carolina General 
Assembly and established as an incorporated municipality in 
1885.  Geographically, the Town is relatively small with an area 
of approximately two square miles.  The Town’s 2009 certified 
population was reported as 1,757.  However, this number swells 
during certain times of the year due to the large number of part-
time residents and second homes in the area. 
 
The Town of Tryon is structured under the council-manager form 
of government.  Town voters elect a Mayor and four 
Commissioners to the Town Board of Commissioners to govern 
the Town.  The Town Board of Commissioners is responsible for 
making legislative policy decisions for the Town.  The Town 
Board of Commissioners also has the responsibility of appointing 
and directing the Town Manager.  In turn, the Town Manager 
oversees the day-to-day operations of the Town and ensures the 
implementation of Board policies. 
 
The Town of Tryon operates as a full-service municipal 
government, meaning the Town provides a wide variety of public 
services to its citizens.  These services include, but are not limited 
to police protection, fire protection, water distribution, wastewater 
collection, street maintenance, solid waste collection, recycling 
pick-up, economic development, land use planning, and parks and 
recreation.  The Town currently employs 37 public servants. 
 

The Town Board of Commissioners and the Town workforce are 
committed to providing the highest possible levels of service to 
Tryon’s citizens and businesses, always striving to be excellent 
stewards of the public’s tax dollars, and continuing to look for 
service improvements that can be made and for costs that can be 
saved.  To this end, the Town Board of Commissioners has taken 
a bold step to develop, adopt, and implement this Strategic Plan.  
The plan will help the Town focus on the priorities of the 
community and implement actions that will improve the quality of 
life for residents.  Ultimately, the plan will help make Tryon an 
even better place in the future. 
 
Our Motivation 
What is a strategic plan and why is it important for the Town of 
Tryon to have one?  In basic terms, a strategic plan is an action-
oriented set of strategies and action steps developed to accomplish 
an organization’s goals and meet an organization’s priorities.  
Private sector businesses have been using strategic planning for 
numerous years.  Over the past two decades, local governmental 
entities have also embraced the strategic planning process as a 
way to address the needs of communities and citizens. 
 
Based on a performance review of local governments across the 
United States, the International City/County Management 
Association found that those local governments that perform at 
the highest levels have some type of formalized strategic plan in 
place and, most importantly, have taken steps to effectively 
implement the plan.  On the other hand, local governments that 
tend to struggle do not have a formalized strategic plan in place.  
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These local governments tend to fail in their attempts to be 
successful. 
 
In order for a local government to truly be successful, there needs 
to be a roadmap for success in place that has buy in from the 
community level down to individual governmental employees.  A 
strategic plan can serve as this road map.  Furthermore, a strategic 
plan helps to provide clear direction and focus for organizational 
leaders and line employees.  A strategic plan also helps various 
work groups or departments within an organization to align 
themselves with common goals.  In order to be effective, a 
strategic plan should identify specific results that are to be 
achieved and, at the same time, should establish a clear course of 
action for the entire organization. 
 
Some have made the argument that the leading cause of failures 
for both private business and public entities is not having a 
strategic plan in place that is being implemented in an effective 
manner.  The basic belief behind this argument is that if an 
organization has little idea as to where it is headed, it will wander 
aimlessly with constantly changing priorities.  Organizational 
leaders and employees will be confused as to the purpose of their 
jobs. 
 
The Town of Tryon, like all local government entities, is in a state 
of constant change.  Economics, politics, and regulatory 
requirements play major roles in the type and level of services 
that the Town provides.  Citizens justifiably expect the Town to 
operate in the most effective and efficient manner possible.  It 
should also be expected that the Town look to the future and put 

in place priorities that will enhance the value of the community 
for years to come. 
 
It is with these ideas in mind that the Town government 
undertook the process of developing a strategic plan, motivated by 
the desire to improve the manner in which services are provided 
to citizens and to take steps that will enhance the future quality of 
life for those that choose to be members of the Tryon community.  
The citizens of Tryon deserve no less. 
 
Our Process 
On August 18, 2009, the Tryon Town Board of Commissioners 
took action to begin the process of developing a strategic plan.  
This action was based on two guiding principles.  First, the Board 
wanted to undertake a process through which the prioritization of 
Town activities would take place.  Second, the Board wanted to 
proactively focus on service improvements and specific projects 
that would put the Town in a positive position in the future.  In 
short, the Board struck out to prioritize activities and, on a basic 
level, plan for the future. 
 
The first step in the Town’s strategic planning process was to 
obtain input from the community.  The Town invited citizens, 
community organizations, businesses, and Town advisory 
committees to provide their thoughts and suggestions concerning 
strategic issues that the Town is currently facing or will face over 
the next five years.  A simple six question survey tool was 
developed to help obtain this input.  Hard copies of the survey 
were distributed to citizens, organizations, businesses, and 
committees.  The survey could also be completed on-line via a 
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link from the Town’s webpage.  The survey was publicized 
through a variety of media outlets and was published in full in the 
Tryon Daily Bulletin. 
 
The six survey questions were: 
 

(1) What do you feel are the most important issues, 
opportunities, and challenges (strategic issues) 
facing the Town of Tryon during the upcoming 
four to five years?  Why? 

 
(2) What are your suggestions (strategies) for how the 

Town should address these strategic issues? 
 

(3) Are there specific services currently provided by 
the Town that you feel should be increased or 
enhanced?  If so, which services?  Why? 

 
(4) Conversely, are there specific services currently 

provided by the Town that you feel should be 
decreased or eliminated?  If so, which services?  
Why? 

 
(5) Are there services not currently provided by the 

Town that you feel should be?  If so, what 
services?  Why? 

 
(6) North Carolina law provides municipalities one 

primary source of revenue for general 
governmental operations and services – the 

property tax.  In some specific instances, 
municipalities are allowed to charge fees for 
certain services.  Given this, how would you 
propose that Tryon finance the ideas that you have 
suggested? 

 
Over a three month period, the Town received more than 65 
survey responses.  A number of issues related to both long-term 
planning and day-to-day operations were identified through the 
survey process.  The most frequently mentioned issues, in no 
particular order, included: 
 
 Increased emphasis on downtown business development. 
 More effective and efficient solid waste/recycling 

services. 
 More effective and efficient financial operations. 
 Increased emphasis on long-range land use planning. 
 Increased cooperation with and/or consolidation of 

services with other units of local government. 
 More emphasis on public transportation. 
 More emphasis on tourism and economic development. 
 More effective and efficient public works operations. 
 Across the board reductions in services and employees. 
 Improved communications with the public. 
 Increased focus on affordable housing. 
 Increased efforts to maintain current levels of service. 
 Reduction in tax and utility rates. 
 More emphasis on environmental protection. 
 Increased emphasis on community policing. 
 Increased efforts to lower crime rates. 
 Improved customer service. 

     6 
 



Town of Tryon Strategic Plan 
 
 
The second step in the Town’s strategic planning was to solicit 
and document the ideas of individual Town Board members and 
the Town Board as a body.  On February 5 and 6, 2010, the Town 
Board of Commissioners held a two-day strategic planning 
retreat.  During the retreat, the Board discussed short and long-
range opportunities and challenges facing the Town.  This 
discussion led directly into the identification of specific strategic 
issues and possible goals for the Town to consider addressing.  
Finally, the Board went through a process to rank each identified 
issue and goal, and established both short and long-range 
priorities for the Town. 
 
This document is a product of the Town of Tryon’s strategic 
planning process.  It outlines key areas on which the Town will 
focus during the next five years and, more importantly, 
establishes priorities for the Town and lays out a roadmap for 
meeting these priorities.  This document is intended to be a 
“living” piece of work.  It will be constantly reviewed and 
revised, if required, as the environment changes.  Furthermore, 
the Town Board of Commissioners will formally review, revise, 
and update the plan on at least an annual basis. 
 
This document will serve many purposes.  It will serve as a guide 
during the Town’s budget process to assist in ensuring that 
resources are properly directed toward priorities.  It will serve as 
the primary work plan for the Town over next five years.  Most 
importantly, it will serve as a contract between the citizens and 
the Town that clearly lays out what can be expected of the Town 
over the next five years. 

 
Our Core Values 
The core values of an organization are those principles that form 
the foundation for conduct and performance.  As an organization, 
the Town of Tryon has an entire universe of values, but some of 
these values are so primary, so important that throughout changes 
in society, government, politics, and technology they remain the 
values by which the Town will abide.  Core values are constant.  
Core values underlie the Town’s work, dictate interactions, and 
guide strategies to accomplish the Town’s mission. 
 
These core values are the soul of the Town of Tryon: 
 Uphold freedom and equality as basic human rights. 
 Respect and protect individual rights and privacy. 
 Ensure the safety and security of citizens. 
 Promote diversity and descent of ideas. 
 Spend public money wisely. 
 Conserve and protect natural resources and the 

environment. 
 Encourage citizen participation. 
 Be courteous and friendly. 
 Be honest. 

 
Our Priorities & Goals 
Understanding that if everything is a priority, nothing is a priority, 
it is imperative that the Town clearly identify and understand its 
priorities.  Based on input received through the Town’s strategic 
planning process, the following are the priorities for the Town of 
Tryon: 
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 To maintain and improve the quality of life for residents. 
 To promote economic development and tourism. 
 To promote the development of the downtown area. 
 To cooperate with neighboring governmental entities. 
 To ensure a high level of public services. 
 To ensure the efficient operations of the Town 

government as a whole. 
 
Based on these priorities, the following are the strategic goals of 
the Town of Tryon: 
 
 Goal 1: The Town of Tryon will always be responsive to 
 citizen needs and promote programs and policies that will 
 keep the community a wonderful place to live, work, and 
 play. 
 
 Goal 2: The Town of Tryon will take the lead in retaining 
 existing businesses, recruiting new businesses, and 
 promoting the area as a premier tourist destination, while 
 maintaining the small town character of the community. 
 
 Goal 3: The Town of Tryon will take proactive steps 
 through projects, policies, programs, and cooperative 
 action to embrace and encourage business development 
 in the downtown area. 
 
 Goal 4: The Town of Tryon will openly and actively 
 cooperate with neighboring governmental 
 organizations to ensure the betterment of the entire 

 region and to capitalize on the benefits of pooling 
 resources. 
 
 Goal 5: The Town of Tryon will ensure the safety and 
 welfare of the community and the environment through 
 the provision of the most effective and efficient public 
 services possible and through proactive planning for the 
 future delivery of these services. 
 
 Goal 6: The Town of Tryon will continuously implement 
 programs and undertake projects that will ensure the 
 effective operation of Town government. 
 
The goals are lofty, but can be accomplished.  The remaining 
portion of this document outlines specifically how these goals will 
be accomplished and identifies strategies and action steps that will 
be taken to ensure that end.  This information is presented as 
appendixes in table formats. 
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Appendix A – Goals & Strategies 
 

Appendix A is a presentation of the six Town goals and specific strategies that will be used to accomplish these goals.  This information is 
presented in table format.  Numerous abbreviations are used in the tables.  The following provides a key for these abbreviations: 
 

Priority Areas Responsible Parties Target Year Resource Estimate 
QL = Quality of Life TB = Town Board FY 09-10 = 7/1/09 to 6/30/10 A = $0 to $1,000 
ETD = Economic & Tourism Development TM = Town Manager FY 10-11 = 7/1/10 to 6/30/11 B = $1,000 to $5,000 
DD = Downtown Development TA = Town Attorney FY 11-12 = 7/1/11 to 6/30/12 C = $5,000 to $10,000 
RC = Regional Cooperation TC = Town Clerk FY 12-13 = 7/1/12 to 6/30/13 D = $10,000 to $30,000 
PS = Public Services PW = Public Works Director FY 13-14 = 7/1/13 to 6/30/14 E = $30,000 to $60,000 
EO = Effective Operations CP = Chief of Police FY 14-15 = 7/1/14 to 6/30/15 F = $60,000 to $100,000 
 FC = Fire Chief  G = $100,000 to $150,000 
 BTD = Business & Tourism Director  H = $150,00 to $200,000 
 TDDA = Downtown Development Association  I = Greater than $200,000 
 TDA = Tourism Development Authority  TBD = To be Determined 
 OT = Other Town Personnel/Committee   
 OO = Other Outside Organization/Personnel   
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Goal 1: The Town of Tryon will always be responsive to citizen needs and promote programs and policies that will keep the community a 
wonderful place to live, work, and play. 
 

 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 1.1: Improve the flow of information 
from the Town to citizens and businesses, and 
from citizens and businesses to the Town. 

QL, EO TB, TM FY 10-11 Ongoing Yes TBD 

       

Strategy 1.2: Improve the Town’s John Locke 
Foundation NC Transparency grade to an “A.” 

QL, EO TM, TC FY 10-11 Ongoing Yes TBD 
       

Strategy 1.3: Publish the Board-adopted Town 
Strategic Plan. 

QL, EO TB, TM FY 09-10 FY 10-11 Yes TBD 
       

Strategy 1.4: Develop and implement a Town 
snow removal plan. 

QL, PS, EO TM, PW FY 10-11 Ongoing No A 

Strategy 1.5: Design and implement a Town 
sponsored kudzu control program. 

QL, ETD, 
RC 

PW, TDDA, OT, 
OO 

FY 10-11 Ongoing Yes TBD 
       

Strategy 1.6: Redesign the Town website to 
provide more effective presentation of public 
information. 

QL, EO TM FY 10-11 FY 11-12 Yes TBD 

       

Strategy 1.7: Implement the use of customer 
satisfaction surveys. 

QL, EO 
TM, PW, CP, FC, 

OT 
FY 11-12 Ongoing Yes TBD 

       

Strategy 1.8: Expand and enhance opportunities 
for the youth of the community. 

QL TB, TM, OT, OO FY 11-12 Ongoing Yes TBD 
       

Strategy 1.9: Create a financial aid program to 
assist needy citizens with paying water/sewer 
bills. 

QL TM, TC, PW FY 11-12 FY 12-13 Yes TBD 
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Goal 2: The Town of Tryon will take the lead in retaining existing businesses, recruiting new businesses and promoting the area as a 
premier tourist destination, while maintaining the small town character of the community. 
 

 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 2.1: Complete design and activate the 
Tourism Development Authority website. 

ETD TM, BTD, TDA FY 09-10 COMPLETE Yes A 
       

Strategy 2.2: Enhance and expand special events 
in order to increase the number of visitors and 
shoppers for the area and for the enjoyment of 
Tryon’s citizens. 

QL, ETD, 
DD 

BTD, TDDA, 
TDA 

FY 09-10 Ongoing Yes TBD 

       

Strategy 2.3: Increase the visibility and 
recognition of Rogers Park as a regional 
performing arts venue. 

QL, ETD, 
DD 

BTD, OT, OO FY 09-10 Ongoing Yes TBD 

       

Strategy 2.4: Develop and implement a plan to 
become a more “equine friendly” community. 

QL, ETD, 
DD, RC 

BTD, PW, TDDA, 
OO 

FY 11-12 FY 12-13 Yes TBD 
       

Strategy 2.5: Develop and implement a plan to 
become a more “bike friendly” community. 

QL, ETD, 
DD, RC 

BTD, PW, TDDA, 
OO 

FY 12-13 FY 13-14 Yes TBD 
       

Strategy 2.6: Develop a plan for the recreational 
use of the Saluda Grade. 

QL, ETD, 
RC 

TM, BTD, OO FY 10-11 FY 14-15 Yes TBD 
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Goal 3: The Town of Tryon will take proactive steps through projects, policies, programs, and cooperative action to embrace and encourage 
business development in the downtown area. 
 

 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 3.1: Develop a program to market 
available space in the downtown area. 

ETD, DD BTD, TDDA FY 10-11 Ongoing Yes TBD 
       

Strategy 3.2: Implement a plan to address 
parking issues in the downtown area. 

QL, ETD, 
DD 

TB, CP, BTD, 
TDDA 

FY 10-11 FY 10-11 Yes A 
       

Strategy 3.3: Create a set of incentives and 
penalties to encourage owners of empty Trade 
Street buildings to acquire retail business 
occupants. 

ETD, DD 
TM, TA, BTD, 

TDDA 
FY 10-11 Ongoing Yes TBD 

       

Strategy 3.4: Implement a program for ensuring 
pedestrian safety in the downtown area. 

QL, ETD, 
DD 

CP, TDDA, OT FY 10-11 Ongoing Yes TBD 
       

Strategy 3.5: Develop a usage plan for the Tryon 
Depot. 

ETD, DD 
TB, TM, BTD, 

TDDA 
FY 09-10 COMPLETE Yes TBD 

       

Strategy 3.6: Develop a usage plan for the Tryon 
Federal Building. 

ETD, DD 
TB, TM, BTD, 

TDDA, OO 
FY 10-11 FY 12-13 Yes TBD 

       

Strategy 3.7: Develop a plan for the future of the 
Town Hall Building. 

ETD, DD, 
PS, EO 

TB, TM FY 10-11 FY 12-13 Yes TBD 
       

Strategy 3.8: Work with the Tryon Downtown 
Development Association to update the 
Downtown Master Plan.  Prioritize and fund 
annual projects, beginning in FY 2010-11, to 
support implementation of the plan. 

QL, ETD, 
DD 

PW, BTD, TDDA FY 10-11 FY 14-15 Yes TBD 
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 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 3.9: Provide high-speed wireless 
internet access in the downtown area. 

QL, ETD, 
DD 

BTD, TDDA, OO FY 12-13 FY 13-14 Yes TBD 
       

Strategy 3.10: Provide public restroom facilities 
in the downtown area. 

QL, ETD, 
DD 

PW, BTD, OO FY 13-14 FY 14-15 Yes TBD 
       

Strategy 3.11: Relocate the Town’s Public Works 
Department to a more appropriate location and 
offer for sale the current Public Works 
maintenance area for commercial development. 

ETD, DD, 
PS, EO 

TM, PW FY 13-14 FY 14-15 Yes TBD 
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Goal 4: The Town of Tryon will openly and actively cooperate with neighboring governmental organizations to ensure the betterment of the 
entire region and to capitalize on the benefits of pooling resources. 
 

 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 4.1: Explore ways to partner with Polk 
County to expand public transportation options in 
the Tryon area. 

QL, ETD, 
RC 

TM, BTD FY 10-11 Ongoing Yes TBD 

       

Strategy 4.2: Continue cooperation with other 
jurisdictions in the area of land use planning. 

QL, RC, EO TM, OT FY 10-11 Ongoing Yes TBD 
       

Strategy 4.3: Examine the feasibility of sharing 
or consolidating core services with neighboring 
governmental entities. 

RC, PS, EO TB. TM FY 10-11 Ongoing No A 

       

Strategy 4.4: Study a cooperative partnership 
with Polk County to increase recycling 
participation in the community. 

QL, RC, PS, 
EO 

TM, PW FY 10-11 Ongoing Yes TBD 

       

Strategy 4.5: Work with neighboring 
jurisdictions to capitalize on joint purchasing 
power. 

RC, EO TM FY 10-11 Ongoing No A 

       

Strategy 4.6: Examine the possibility of forming 
a County-wide recreation organization. 

QL, RC, PS, 
EO 

TB, TM, OT FY 12-13 FY 13-14 No A 
       

Strategy 4.7: Examine the consolidation of police 
oversight, administration, and support with a 
County-wide law enforcement agency. 

RC, PS, EO TB, TM, CP FY 12-13 FY 13-14 Yes TBD 
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Goal 5: The Town of Tryon will ensure the safety and welfare of the community and the environment through the provision of the most 
effective and efficient public services possible and through proactive planning for the future delivery of these services. 
 

 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 5.1: Continuously review and revise the 
manner in which Town services are delivered on 
a day-to-day basis in order to ensure full 
efficiency and effectiveness. 

PS, EO 
TM, PW, CP, FC, 

OT 
FY 10-11 Ongoing No A 

       

Strategy 5.2: Implement a performance measure 
system for all Town services and operations. 

PS, EO 
TM, PW, CP, FC, 

OT 
FY 10-11 

FY 10-11, 
Ongoing 

No A 
       

Strategy 5.3: Increase police visibility throughout 
the Town. 

QL, ETD, 
DD, PS 

CP FY 10-11 Ongoing Yes TBD 
       

Strategy 5.4: Perform a detailed cost and service 
level analysis of the Town’s solid waste 
collection, recycling, yard debris, leaf collection, 
white goods pick-up, and construction debris 
collection programs in order to identify 
efficiencies that can be implemented with the FY 
2010-11 budget. 

PS, EO PW FY 09-10 COMPLETE No A 

       

Strategy 5.5: Examine all possibilities related to 
forming or joining a regional water/sewer 
authority. 

RC, PS, EO TB, TM, PW FY 09-10 FY 11-12 Yes TBD 

       

Strategy 5.6: Develop a new utility rate structure 
that clearly reflects system costs and is 
transparent to the public. 

PS, EO TB, TM, PW FY 09-10 FY 10-11 Yes TBD 

       

Strategy 5.7: Institute programs to increase 
participation in recycling programs. 

QL, RC, PS PW FY 10-11 Ongoing Yes TBD 
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 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 5.8: Examine the consolidation of Town 
parks under Harmon Field. 

PS, EO TB, TM, PW, OT FY 11-12 FY 12-13 No A 
       

Strategy 5.9: Expand the Town’s wastewater 
system to provide service to all Town residential 
properties. 

QL, PS PW FY 13-14 FY 14-15 Yes TBD 
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Goal 6: The Town of Tryon will continuously implement programs and undertake projects that will ensure the effective operation of Town 
government. 
 

 Priority Responsible Beginning Ending Resources Resource 
Strategy Areas Parties Target Year Target Year Required Estimate 

       

Strategy 6.1: Facilitate a conversation between 
the Tryon Country Club and its neighbors that 
will result in a land use plan agreeable to both 
parties. 

QL, ETD, 
EO 

TB, TM, TA, OO FY 09-10 COMPLETE No A 

       

Strategy 6.2: Streamline the number of Town 
Committees, and develop a charter for each 
committee. 

EO TB, TM, OT FY 10-11 FY 10-11 No A 

       

Strategy 6.3: Accomplish all 2010 departmental 
goals. 

EO 
TM, TC, PW, CP, 

FC, OT 
FY 10-11 FY 10-11 No A 

       

Strategy 6.4: Conduct a comprehensive 
inventory of all Town capital assets. 

EO 
TM, TC, PW, CP, 

FC, OT 
FY 10-11 FY 10-11 Yes TBD 

       

Strategy 6.5: Offer for sale the Town’s excess 
real property. 

EO TM, TA FY 10-11 FY 11-12 Yes A 
       

Strategy 6.6: Sponsor a referendum to create a 
special Tryon Township tax district to support 
the Town’s central business district 
infrastructure and commercial events. 

QL, ETD, 
DD, EO 

TB FY 10-11 FY 14-15 Yes TBD 
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Appendix B – Strategies & Action Steps 
 

Appendix B is a presentation of the Town’s strategies that were outlined in Appendix A along with specific action steps that will be taken to 
accomplish each strategy.  It should be noted that these action steps are not fully inclusive; other steps not listed may be required to address 
the strategies.  However, these action steps provide the basic framework for ensuring that the strategies and, in turn, the Town goals are 
accomplished.  This information is presented in table format. 
 
Goal 1: The Town of Tryon will always be responsive to citizen needs and promote programs and policies that will keep the community a wonderful 
place to live, work, and play. 
 

 
Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 1.1: Improve the flow of information from the 
Town to citizens and businesses, and from citizens and 
businesses to the Town. 

Action 1.1.1: Analyze the Town’s current processes for 
distributing information to and receiving information from the 
public. 

August 2010 

 Action 1.1.2: Review public information/education programs 
from other jurisdictions. 

September 2010 

 Action 1.1.3: Develop a formal public information/education 
program. 

September 2010 

 Action 1.1.4: Present public information/education program to 
Town Board. 

October 2010 

 Action 1.1.5: Adjust public information/education program 
based on comments from Town Board/citizens. 

November 2010 

 Action 1.1.6: Begin implementation of formal public 
information/education program. 

December 2010 

 Action 1.1.7: Review, revise, and improve public information 
plan. 

Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 1.2: Improve the Town’s John Locke Foundation 
NC Transparency grade to an “A.” 

Action 1.2.1: Analyze the grading system used by NC 
Transparency. 

September 2010 

 Action 1.2.2: Identify actions required for the Town to receive 
an “A” grade. 

October 2010 

 Action 1.2.3: Take actions to meet “A” grade criteria. November 2010 
 Action 1.2.4: Request NC Transparency to review Town actions 

to ensure a grade of “A.” 
December 2010 

 Action 1.2.5: Ensure proper Town grade is reported in NC 
Transparency publications and on organization’s website. 

January 2011 

 Action 1.2.6: Review grading system and ensure Town 
maintains a grade of “A.” 

Annually 
   
   
   
   
   
   
   
   
   
   
   

Strategy 1.3: Publish the Board-adopted Town Strategic 
Plan. 

Action 1.3.1: Present draft Strategic Plan to the Town Board COMPLETE 

 Action 1.3.2: Develop a process for adoption of the Strategic 
Plan. 

COMPLETE 

 Action 1.3.3: Public hearing on Strategic Plan. COMPLETE 
 Action 1.3.4: Adjust and revise Strategic Plan based on Town 

Board and citizen input. 
COMPLETE 

 Action 1.3.5: Adopt Strategic Plan. August 2010 
 Action 1.3.6: Publish Strategic Plan via the Town website. August 2010 
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Strategy 

 
Action 

Target 
Completion Date 

Strategy 1.4: Develop and implement a Town snow 
removal plan. 

Action 1.4.1: Review other jurisdictions’ snow removal plans. August 2010 

 Action 1.4.2: Develop a proposed snow removal plan. August 2010 
 Action 1.4.3: Present proposed snow removal plan to the Town 

Board and the public. 
September 2010 

 Action 1.4.4: Adjust and revise the proposed plan based on input 
from the Town Board and the public. 

September 2010 

 Action 1.4.5: Adopt snow removal plan. October 2010 
 Action 1.4.6: Implement snow removal plan. October 2010 
 Action 1.4.7: Review, revise, and improve snow removal plan. Annually 

   
   
   

   

Strategy 1.5: Design and implement a Town sponsored 
kudzu control program. 

Action 1.5.1: Review other local and regional kudzu control 
programs. 

December 2010 

 Action 1.5.2: Develop a proposed local kudzu control program. January 2011 
 Action 1.5.3: Present proposed kudzu control program to the 

Town Board and the public. 
February 2011 

 Action 1.5.4: Adjust and revise the proposed program based on 
input from the Town Board and the public. 

February 2011 

 Action 1.5.5: Implement a local kudzu control program. March 2011 
 Action 1.5.6: Review, revise, and improve kudzu control 

program. 
Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 1.6: Redesign the Town website to provide more 
effective presentation of public information. 

Action 1.6.1: Develop a RFP for redesign services. August 2011 

 Action 1.6.2: Distribute the RFP to qualified private design 
firms. 

September 2011 

 Action 1.6.3: Receive and review proposals from private design 
firms. 

October 2011 

 Action 1.6.4: Award redesign contract to selected firm. November 2011 
 Action 1.6.5: Work with selected firm to redesign website. April 2012 
 Action 1.6.6: Present redesigned website to the Town Board and 

the public. 
May 2012 

 Action 1.6.7: Adjust and revise the website based on input from 
the Town Board and the public. 

June 2012 

 Action 1.6.8: Finalize redesigned website. June 2012 
 Action 1.6.9: Bring redesigned website “live.” June 2012 
 Action 1.6.10: Review, revise, and improve Town website. Annually 
   

   
 

   

Strategy 1.7: Implement the use of customer satisfaction 
surveys. 

Action 1.7.1: Review customer satisfaction survey programs 
used by other jurisdictions. 

August 2011 

 Action 1.7.2: Develop a proposed customer satisfaction survey 
program for the Town. 

September 2011 

 Action 1.7.3: Present proposed program to the Town Board and 
the public. 

October 2011 

 Action 1.7.4: Adjust and revise proposed program based on 
input from the Town Board and the public. 

December 2011 

 Action 1.7.5: Finalize program. January 2012 
 Action 1.7.6: Implement customer satisfaction survey program. February 2012 
 Action 1.7.7: Review, revise, and improve program. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 1.8: Expand and enhance opportunities for the 
youth of the community. 

Action 1.8.1: Review youth programs sponsored by other 
jurisdictions. 

September 2011 

 Action 1.8.2: Identify model programs that could be used by the 
Town. 

September 2011 

 Action 1.8.3: Identify youth representatives and obtain their 
input. 

October 2011 

 Action 1.8.4: Develop a formal Town youth program. December 2011 
 Action 1.8.5: Present proposed program to the Town Board and 

the public. 
February 2012 

 Action 1.8.6: Adjust and revise program based on input from the 
Town Board and the public. 

February 2012 

 Action 1.8.7: Finalize program. March 2012 
 Action 1.8.8: Implement Town youth program. April 2012 
 Action 1.8.9: Review, revise, and improve program. Annually 
 
 
 
 
  

 
 
 
 
 

   

Strategy 1.9: Create a financial aid program to assist 
needy citizens with paying water/sewer bills. 

Action 1.9.1: Review financial aid programs used by other 
jurisdictions and utilities. 

January 2012 

 Action 1.9.2: Develop a financial aid program for the Town. April 2012 
 Action 1.9.3: Present program to the Town Board and the 

public. 
May 2012 

 Action 1.9.4: Adjust and revise the program based on input from 
the Town Board and the public. 

July 2012 

 Action 1.9.5: Adopt financial aid program. August 2012 
 Action 1.9.6: Implement financial aid program. January 2013 
 Action 1.9.7: Review, revise, and improve program. Annually 
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Goal 2: The Town of Tryon will take the lead in retaining existing businesses, recruiting new businesses and promoting the area as a premier tourist 
destination, while maintaining the small town character of the community. 
 

 
Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 2.1: Complete design and activate the Tourism 
Development Authority website. 

Action 2.1.1: Identify issues that must be resolved and content 
that must be developed in order to complete website. 

COMPLETE 

 Action 2.1.2: Address issues and develop content that is 
required. 

COMPLETE 

 Action 2.1.3: Final review of full website. COMPLETE 
 Action 2.1.4: Bring website “live.” COMPLETE 
 Action 2.1.5: Review, revise, and improve website. Annually. 

 
 
 

Strategy 2.2: Enhance and expand special events in order 
to increase the number of visitors and shoppers for the 
area and for the enjoyment of Tryon’s citizens. 

Action 2.2.1: Inventory all annually scheduled special events. COMPLETE 

 Action 2.2.2: Identify methods for enhancing and expanding 
special events. 

COMPLETE 

 Action 2.2.3: Develop a proposed plan for enhancing and 
expanding events. 

COMPLETE 

 Action 2.2.4: Present proposed plan to the Town Board and the 
public. 

COMPLETE 

 Action 2.2.5: Adjust plan based on input from the Town Board 
and the public. 

COMPLETE 

 Action 2.2.6: Implement plan of action. COMPLETE 
 Action 2.2.7: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 2.3: Increase the visibility and recognition of 
Rogers Park as a regional performing arts venue. 

Action 2.3.1: Develop a proposed plan for increasing the 
visibility and recognition of Rogers Park. 

COMPLETE 

 Action 2.3.2: Present proposed plan to the Town Board and the 
public. 

COMPLETE 

 Action 2.3.3: Adjust plan based on input from the Town Board 
and the public. 

COMPLETE 

0 Action 2.3.4: Implement plan. COMPLETE 
 Action 2.3.5: Review, revise, and improve plan. Annually 

 
 
 
 
 

Strategy 2.4: Develop and implement a plan to become a 
more “equine friendly” community. 

Action 2.4.1: Identify all stake holders in the area’s equestrian 
community. 

August 2011 

 Action 2.4.2: Hold meetings with the equestrian community to 
identify ways that Tryon can be more “equine friendly.” 

November 2011 

 Action 2.4.3: Develop a plan of action to make the community 
more “equine friendly.” 

December 2011 

 Action 2.4.4: Present plan to the Town Board and the public. January 2012 
 Action 2.4.5: Adjust plan based on input from the Town Board 

and the public. 
February 2012 

 Action 2.4.6: Implement plan. July 2012 
 Action 2.4.7: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 2.5: Develop and implement a plan to become a 
more “bike friendly” community. 

Action 2.4.1: Identify all stake holders in the area’s biking 
community. 

August 2012 

 Action 2.4.2: Hold meetings with the biking community to 
identify ways that Tryon can be more “bike friendly.” 

November 2012 

 Action 2.4.3: Develop a plan of action to make the community 
more “bike friendly.” 

December 2012 

 Action 2.4.4: Present plan to the Town Board and the public. January 2013 
 Action 2.4.5: Adjust plan based on input from the Town Board 

and the public. 
February 2013 

 Action 2.4.6: Implement plan. July 2013 
 Action 2.4.7: Review, revise, and improve plan. Annually 

 
 

Strategy 2.6: Develop a plan for the recreational use of 
the Saluda Grade. 

Action 2.6.1: Identify all stakeholders with an interest in the 
recreational use of the Saluda Grade. 

May 2011 

 Action 2.6.2: Hold meeting with stakeholders to identify ways to 
use the Saluda Grade. 

December 2011 

 Action 2.6.3: Develop a plan of action for use of the Saluda 
Grade. 

June 2012 

 Action 2.6.4: Present plan to the Town Board and the public. August 2012 
 Action 2.6.5: Adjust plan based on input from the Town Board 

and the public. 
January 2013 

 Action 2.6.6: Implement plan. January 2014 
 Action 2.6.7: Review, revise, and improve plan. Annually 
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Goal 3: The Town of Tryon will take proactive steps through projects, policies, programs, and cooperative action to embrace and encourage business 
development in the downtown area. 
 

 
Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 3.1: Develop a program to market available 
space in the downtown area. 

Action 3.1.1: Analyze programs used in other jurisdictions to 
market available business properties. 

September 2010 

 Action 3.1.2: Develop a local program for marketing available 
downtown properties. 

September 2010 

 Action 3.1.3: Implement the marketing program. November 2010 
 Action 3.1.4: Review, revise, and improve program. Annually 

 
 
 
 

Strategy 3.2: Implement a plan to address parking issues 
in the downtown area. 

Action 3.2.1: Analyze all issues associated with parking in the 
downtown area. 

October 2010 

 Action 3.2.2: Develop a plan for addressing identified issues. November 2010 
 Action 3.2.3: Present plan to the Town Board, the public, and 

downtown stakeholders. 
December 2010 

 Action 3.2.4: Adjust plan based on input. January 2010 
 Action 3.2.5: Present plan to Town Board for adoption. February 2010 
 Action 3.2.6: Implement plan. March 2011 
 Action 3.2.7: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 3.3: Create a set of incentives and penalties to 
encourage owners of empty Trade Street buildings to 
acquire retail business occupants. 

Action 3.3.1: Analyze options available to the Town in terms of 
incentives and penalties. 

July 2010 

 Action 3.3.2: Develop a program of incentives and penalties. September 2010 
 Action 3.3.3: Present program to the Town Board, the public, 

and downtown stakeholders. 
October 2010 

 Action 3.3.4: Adjust program based on input. November 2010 
 Action 3.3.5: Present program to Town Board for adoption. December 2010 
 Action 3.3.6: Implement program. January 2011 
 Action 3.3.7: Review, revise, and improve program. Annually 

 
 
 
 

Strategy 3.4: Implement a program for ensuring 
pedestrian safety in the downtown area. 

Action 3.4.1: Analyze all issues associated with pedestrian 
safety in the downtown area. 

November 2010 

 Action 3.4.2: Develop a plan for addressing identified issues. December 2010 
 Action 3.4.3: Present plan to the Town Board, the public, and 

downtown stakeholders. 
January 2011 

 Action 3.4.4: Adjust plan based on input. February 2011 
 Action 3.4.5: Implement plan. March 2011 
 Action 3.4.6: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 3.5: Develop a usage plan for the Tryon Depot. Action 3.5.1: Analyze all issues associated with possible uses 
and the physical condition of the Tryon Depot. 

COMPLETE 

 Action 3.5.2: Develop a plan for addressing identified issues. COMPLETE 
 Action 3.5.3: Present plan to the Town Board, the public, and 

downtown stake holders. 
COMPLETE 

 Action 3.5.4: Adjust plan based on input. COMPLETE 
 Action 3.5.5: Implement plan. COMPLETE 
 Action 3.5.6: Review, revise, and improve plan if required. Annually 

 
Strategy 3.6: Develop a plan for the Tryon Federal 
Building. 

Action 3.6.1: Analyze all issues associated with possible uses 
and the physical condition of the Tryon Federal Building. 

December 2010 

 Action 3.6.2: Develop a plan for addressing identified issues. June 2011 
 Action 3.6.3: Present plan to the Town Board, the public, and 

downtown stake holders. 
August 2011 

 Action 3.6.4: Adjust plan based on input. December 2011 
 Action 3.6.5: Implement plan. July 2012 
 Action 3.6.6: Review, revise, and improve plan if required. Annually 

 
Strategy 3.7: Develop a plan for the future of the Town 
Hall Building. 

Action 3.7.1: Analyze all issues associated with possible uses 
and the physical condition of the Town Hall Building. 

December 2010 

 Action 3.7.2: Develop a plan for addressing identified issues. June 2011 
 Action 3.7.3: Present plan to the Town Board and the public. August 2011 
 Action 3.7.4: Adjust plan based on input. December 2011 
 Action 3.7.5: Implement plan. July 2012 
 Action 3.7.6: Review, revise, and improve plan if required. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 3.8: Work with the Tryon Downtown 
Development Association to update the Downtown 
Master Plan.  Prioritize and fund annual projects, 
beginning in FY 2010-11, to support implementation of 
the plan. 

Action 3.8.1: Meet with stake holder groups to evaluate current 
status of the Downtown Master Plan. 

COMPLETE 

 Action 3.8.2: Work with TDDA to update Downtown Master 
Plan, if required. 

COMPLETE 

 Action 3.8.3: Prioritize and phase projects included in the 
Master Plan and assign cost estimates. 

COMPLETE 

 Action 3.8.4: Fund phase one of the identified projects. COMPLETE 
 Action 3.8.5: Implement phase one. July 2011 
 Action 3.8.6: Repeat process each year until implementation of 

entire plan. 
Annually 

 
 
 

Strategy 3.9: Provide high-speed wireless internet access 
in the downtown area. 

Action 3.9.1: Identify options for providing wireless internet 
service in the downtown area. 

August 2012 

 Action 3.9.2: Meet with stake holder groups to discuss available 
options and decide upon a course of action. 

September 2012 

 Action 3.9.3: Develop a formal plan for providing service. November 2012 
 Action 3.9.4: Present plan to the Town Board and the public. December 2012 
 Action 3.9.5: Adjust plan based on input. January 2013 
 Action 3.9.6: Implement plan. January 2014 
 Action 3.9.7: Review, revise, and improve service, if required. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 3.10: Provide public restroom facilities in the 
downtown area. 

Action 3.10.1: Identify options for providing public restroom 
facilities in the downtown area. 

August 2013 

 Action 3.10.2: Meet with stake holder groups to discuss possible 
options. 

September 2013 

 Action 3.10.3: Develop a formal plan for providing facilities. February 2014 
 Action 3.10.4: Present plan to the Town Board and the public. March 2014 
 Action 3.10.5: Adjust plan based on input. April 2014 
 Action 3.10.6: Implement plan. August 2014 

 
 

Strategy 3.11: Relocate the Town’s Public Works 
Department to a more appropriate location and offer for 
sale the current Public Works maintenance area for 
commercial development. 

Action 3.11.1: Identify alternate locations for the Public Works 
Department and estimate costs for relocation. 

August 2013 

 Action 3.11.2: Develop a plan of action for relocation. December 2013 
 Action 3.11.3: Present plan of action to Town Board for 

approval. 
January 2014 

 Action 3.11.4: Implement relocation plan. July 2015 
 Action 3.11.5: Place current maintenance facility on the market 

for sale. 
July 2015 

 Action 3.11.6: Sell current maintenance facility for commercial 
development. 

December 2015 
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Goal 4: The Town of Tryon will openly and actively cooperate with neighboring governmental organizations to ensure the betterment of the entire region 
and to capitalize on the benefits of pooling resources. 
 

 
Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 4.1: Explore ways to partner with Polk County to 
expand public transportation options in the Tryon area. 

Action 4.1.1: Identify stake holders with a vested interest in 
public transportation in Polk County. 

September 2010 

 Action 4.1.2: Meet with stake holders to discuss options for 
expanding transit services in the Tryon area. 

November 2010 

 Action 4.1.3: If feasible, develop a plan for expanding public 
transportation options. 

January 2011 

 Action 4.1.4: Present plan to the public and all stake holder 
groups. 

January 2011 

 Action 4.1.5: Adjust plan based on input. February 2011 
 Action 4.1.6: Implement plan. March 2011 
 Action 4.1.7: Review, revise, and improve plan. Annually 

 
 
 

Strategy 4.2: Continue cooperation with other 
jurisdictions in the area of land use planning. 

Action 4.2.1: Identify stake holders with a vested interest in land 
use planning in Polk County. 

October 2010 

 Action 4.2.2: Meet with stake holders to discuss options for 
more effective cooperation in the area of land use planning. 

November 2010 

 Action 4.2.3: If feasible, develop a formal plan of cooperation in 
the area of land use planning. 

December 2010 

 Action 4.2.4: Present plan to the public and all stake holder 
groups. 

January 2011 

 Action 4.2.5: Adjust plan based on input. January 2011 
 Action 4.2.6: Implement plan. February 2011 
 Action 4.2.7: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 4.3: Examine the feasibility of sharing or 
consolidating core services with neighboring 
governmental entities. 

Action 4.3.1: Identify a core stake holder group from area 
governmental organizations. 

September 2010 

 Action 4.3.2: Meet with stake holders to discuss the possibility 
of developing a plan for sharing or consolidating core services. 

October 2010 

 Action 4.3.3: If feasible, develop a formal plan for sharing or 
consolidating services. 

March 2011 

 Action 4.3.4: Present plan to the public and all stake holder 
groups. 

April 2011 

 Action 4.3.5: Adjust plan based on input. May 2011 
 Action 4.3.6: Implement plan. July 2011 
 Action 4.3.7: Review, revise, and improve plan. Annually 

 
 
 

Strategy 4.4: Study a cooperative partnership with Polk 
County to increase recycling participation in the 
community. 

Action 4.4.1: Identify a core group of stake holders with an 
interest in increasing recycling participation. 

January 2010 

 Action 4.4.2: Meet with stake holders to discuss methods for 
increasing recycling participation and the possibility of forming 
a cooperative partnership. 

February 2010 

 Action 4.4.3: If feasible, form a formal partnership and develop 
a plan to increase recycling participation. 

June 2010 

 Action 4.4.4: Present plan to the public and stake holders. August 2010 
 Action 4.4.5: Adjust plan based on input. September 2010 
 Action 4.4.6: Implement plan. January 2011 
 Action 4.4.7: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 4.5: Work with neighboring jurisdictions to 
capitalize on joint purchasing power. 

Action 4.5.1: Identify a core stake holder group from area 
governmental organizations. 

January 2011 

 Action 4.5.2: Meet with stake holders to discuss the possibility 
of developing a plan for sharing purchasing power. 

February 2011 

 Action 4.5.3: If feasible, develop a formal plan for sharing or 
consolidating purchasing operations. 

June 2011 

 Action 4.5.4: Present plan to the public and all stake holder 
groups. 

August 2011 

 Action 4.5.5: Adjust plan based on input. September 2011 
 Action 4.5.6: Implement plan. January 2012 
 Action 4.5.7: Review, revise, and improve plan. Annually 

 
 
 

Strategy 4.6: Examine the possibility of forming a 
County-wide recreation organization. 

Action 4.6.1: Identify a core stake holder group from area 
governmental and recreation organizations. 

August 2012 

 Action 4.6.2: Meet with stake holders to discuss the possibility 
of developing a plan for forming a County-wide recreation 
organization. 

September 2012 

 Action 4.6.3: If feasible, develop a formal plan for sharing or 
consolidating recreation operations and forming a County-wide 
organization. 

February 2013 

 Action 4.6.4: Present plan to the public and all stake holder 
groups. 

March 2013 

 Action 4.6.5: Adjust plan based on input. June 2013 
 Action 4.6.6: Implement plan. August 2013 
 Action 4.6.7: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 4.7: Examine the consolidation of police 
oversight, administration, and support with a County-wide 
law enforcement agency. 

Action 4.7.1: Identify a core stake holder group from County 
governmental and law enforcement organizations. 

July 2012 

 Action 4.6.2: Meet with stake holders to discuss the possibility 
of developing a plan for forming a County-wide agency for 
oversight, administration, and support of police services. 

August 2012 

 Action 4.6.3: If feasible, develop a formal plan for forming such 
an agency. 

March 2013 

 Action 4.6.4: Present plan to the public and all stake holder 
groups. 

May 2013 

 Action 4.6.5: Adjust plan based on input. June 2013 
 Action 4.6.6: Implement plan. January 2014 
 Action 4.6.7: Review, revise, and improve plan. Annually 
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Goal 5: The Town of Tryon will ensure the safety and welfare of the community and the environment through the provision of the most effective and 
efficient public services possible and through proactive planning for the future delivery of these services. 
 

 
Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 5.1: Continuously review and revise the manner 
in which Town services are delivered on a day-to-day 
basis in order to ensure full efficiency and effectiveness 

Action 5.1.1: Establish an internal service delivery audit team. September 2010 

 Action 5.1.2: Develop guidelines and operating procedures for 
the team. 

September 2010 

 Action 5.1.3: Via the team, continuously conduct an across-the-
board analysis of service delivery, with a concentration on 
service levels and costs. 

Ongoing 

 Action 5.1.4: Via the team, continuously recommend 
improvements that will result in higher service levels and/or cost 
reductions. 

Ongoing 

 Action 5.1.5: Review, revise, and improve the analysis of 
service level and cost reduction enhancements. 

Annually 

 
 

Strategy 5.2: Implement a performance measurement 
system for all Town services and operations. 

Action 5.2.1: Develop performance goals for all Town services 
and operations. 

September 2010 

 Action 5.2.2: Develop measurements for all Town services and 
operations. 

September 2010 

 Action 5.2.3: Develop a reporting system for goals and 
measurements. 

September 2010 

 Action 5.2.4: Implement the performance measurement system. October 2010 
 Action 5.2.5: Use the performance measurement system as a 

day-to-day management tool. 
Ongoing 

 Action 5.2.6: Annually review, revise, and improve the 
performance measurement system. 

Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 5.3: Increase police visibility throughout the 
Town. 

Action 5.3.1: Identify ways to increase police visibility. August 2010 

 Action 5.3.2: Develop a plan of action for increasing police 
visibility. 

August 2010 

 Action 5.3.3: Present proposed plan to the Town Board and the 
public. 

September 2010 

 Action 5.3.4: Adjust plan based on input. October 2010 
 Action 5.3.5: Implement plan of action. October 2010 
 Action 5.3.6: Review, revise, and improve plan. Annually 

 
 
 
 

Strategy 5.4: Perform a detailed cost and service level 
analysis of the Town’s solid waste collection, recycling, 
yard debris, leaf collection, white goods pick-up, and 
construction debris collection programs in order to 
identify efficiencies that can be implemented with the FY 
2010-11 budget. 

Action 5.4.1: Conduct a cost and service analysis to identify 
possible improvements. 

COMPLETE 

 Action 5.4.2: Via the recommended FY 2010-11 budget, present 
a plan to allow for effective and efficient operations. 

COMPLETE 

 Action 5.4.3: Implement plan. COMPLETE 
 Action 5.4.4: Review, revise, and improve plan. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 5.5: Examine all possibilities related to forming 
or joining a regional water/sewer authority. 

Action 5.5.1: Identify a core stake holder group from regional 
governmental and utility organizations. 

COMPLETE 

 Action 5.5.2: Meet with stake holders to discuss the possibility 
of developing a plan for forming or joining a regional 
water/sewer authority. 

COMPLETE 

 Action 5.5.3: If feasible, develop a formal plan for forming or 
joining a regional water/sewer authority. 

August 2011 

 Action 5.5.4: Present plan to the public and all stake holder 
groups. 

September 2011 

 Action 5.5.5: Adjust plan based on input. November 2011 
 Action 5.5.6: Implement plan. January 2012 
 Action 5.5.7: Review, revise, and improve plan. Annually 

 
Strategy 5.6: Develop a new utility rate structure that 
clearly reflects system costs and is transparent to the 
public. 

Action 5.6.1: Develop an RFQ for engineering services to 
perform a financial analysis of the Town’s utility systems and to 
recommend a rate structure. 

September 2010 

 Action 5.6.2: Present RFQ to the Town Board for approval. September 2010 
 Action 5.6.3: Distribute RFQ to qualified firms. November 2010 
 Action 5.6.4: Receive proposals from qualified firms. December 2010 
 Action 5.6.5: Review proposal and award contract to most 

qualified firm. 
January 2011 

 Action 5.6.6: Work with firm to complete financial analysis and 
to develop a rate structure. 

March 2011 

 Action 5.6.7: Present findings and recommendations to Town 
Board. 

April 2011 

 Action 5.6.8: Adoption of new rate structure. June 2011 
 Action 5.6.9: Review, revise, update, and adjust rate structure. Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 5.7: Institute programs to increase participation 
in recycling programs. 

Action 5.7.1: Analyze methods used by other jurisdictions to 
increase recycling participation. 

August 2010 

 Action 5.7.2: Develop a plan of action for increasing 
participation. 

August 2010 

 Action 5.7.3: Present plan to the Town Board and the public. September 2010 
 Action 5.7.4: Adjust plan based on input. October 2010 
 Action 5.7.5: Implement plan. January 2011 
 Action 5.7.6: Review, revise, and improve plan. Annually 

 
Strategy 5.8: Examine the consolidation of Town parks 
under Harmon Field. 

Action 5.8.1: Identify a core group of stakeholders with a vested 
interest in Harmon Field and Town parks. 

August 2011 

 Action 5.8.2: Meet with stakeholders to discuss the possibility of 
the consolidation of Town parks under Harmon Field. 

September 2011 

 Action 5.8.3: If feasible, develop a consolidation plan. April 2012 
 Action 5.8.4: Present plan to the Town Board, stakeholders, and 

the public. 
May 2012 

 Action 5.8.5: Adjust plan based on input. June 2012 
 Action 5.8.6: Adopt plan. July 2012 
 Action 5.8.7: Implement plan. January 2013 
 Action 5.8.8: Review, revise, and improve plan. Annually 

 
Strategy 5.9: Expand the Town’s wastewater system to 
provide service to all Town residential properties. 

Action 5.9.1: Develop an RFQ for engineering services to 
design service extensions/improvements. 

August 2013 

 Action 5.9.2: Present RFQ to the Town Board for approval. September 2013 
 Action 5.9.3: Distribute RFQ to qualified firms. September 2013 
 Action 5.9.4: Receive proposals from qualified firms. October 2013 
 Action 5.9.5: Review proposal and award contract to most 

qualified firm. 
October 2013 

 Action 5.9.6: Work with firm to complete 
extensions/improvements. 

June 2015 
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Goal 6: The Town of Tryon will continuously implement programs and undertake projects that will ensure the effective operation of Town government. 
 

 
Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 6.1: Facilitate a conversation between the Tryon 
County Club and its neighbors that will result in a land 
use plan agreeable to both parties. 

Action 6.1.1: Attempt to facilitate a meeting between the Tryon 
Country Club leadership and area neighbors to encourage an 
open dialog. 

COMPLETE 

 Action 6.1.2: Request both parties to work to develop a mutually 
agreeable plan for the future land use of the area. 

COMPLETE 

 Action 6.1.3: Receive report from parties. COMPLETE 
 Action 6.1.4: If feasible, present agreement to the Town Board 

and the public. 
COMPLETE 

 
 
 

Strategy 6.2: Streamline the number of Town 
Committees, and develop a charter for each committee. 

Action 6.2.1: Inventory and analyze the current make-up, 
structure, and understood purpose of each committee. 

September 2010 

 Action 6.2.2: Determine if committees should be combined, 
abolished, or left “as is.” 

September 2010 

 Action 6.2.3: Develop a model charter for all Town committees. November 2010 
 Action 6.2.4: Present recommendations to the Town Board and 

the public. 
December 2010 

 Action 6.2.5: Adjust recommendations based on input. January 2011 
 Action 6.2.6: Implement necessary changes and approve 

charters. 
February 2011 

 Action 6.2.7: Review and improve functions of Town 
committees. 

Annually 
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Strategy 

 
Action 

Target 
Completion Date 

   

Strategy 6.3: Accomplish all 2010 departmental goals 
(see Appendix D). 

Action 6.3.1: Develop a plan of action for meeting all 2010 
departmental goals. 

COMPLETE 

 Action 6.3.2: Implement plan. COMPLETE 
 Action 6.3.3: Ensure accomplishment of all goals. June 2011 

 
Strategy 6.4: Conduct a comprehensive inventory of all 
Town capital assets. 

Action 6.4.1: Develop a plan and system for conducting an 
inventory of capital assets. 

September 2010 

 Action 6.4.2: Conduct inventory. January 2011 
 Action 6.4.3: Ensure maintenance of updated inventory. Ongoing 
 Action 6.4.4: Review, revise, and improve inventory system. Annually 

 
Strategy 6.5: Offer for sale the Town’s excess real 
property. 

Action 6.5.1: Complete an inventory of all real property owned 
by the Town. 

January 2012 

 Action 6.5.2: Identify excess/surplus real property. February 2012 
 Action 6.5.3: Offer for sale excess/surplus real property per 

NCGS guidelines. 
June 2012 

 
Strategy 6.6: Sponsor a referendum to create a special 
Tryon Township tax district to support the Town’s central 
business district infrastructure and commercial events. 

Action 6.6.1: Issue a Town Board adopted proposal detailing the 
need and purpose of the special tax district. 

June 2010 

 Action 6.6.2: Identify all stake holders with a vested interest in 
the issue. 

July 2010 

 Action 6.6.3: Facilitate meetings with stake holders to obtain 
input concerning the issue. 

July 2011 

 Action 6.6.4: If feasible, secure legislative approval for a 
binding referendum on the issue. 

July 2012 

 Action 6.6.5: If referendum is approved, work with Polk County 
to implement tax district. 

July 2014 
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Appendix C – Actions, by Fiscal Year 
 

Appendix C is a presentation of the actions the Town will undertake over the next several fiscal years.  In other words, this is a listing of 
“deliverables.”  This information is presented in table format. 
 
 
 
 
 
 

Fiscal Year 2009-10   
  

Action/Deliverable 
Target 

Completion Date 
   

  Complete design of new TDA website (Strategy 2.1). COMPLETE 
  Implement plan to enhance and expand special events (Strategy 2.2). COMPLETE 
  Implement plan to increase visibility and recognition of Rogers Park (Strategy 2.3) COMPLETE 
  Facilitate land use agreement between Tryon Country Club and neighbors (Strategy 

6.1). 
COMPLETE 
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Fiscal Year 2010-11   
 Action/Deliverable Target 

Completion Date 
   

  Begin funding of Downtown Master Plan (Strategy 3.8) COMPLETE 
  Implement plan to ensure better solid materials collections operations (Strategy 5.4). COMPLETE 
  Publish Town Strategic Plan (Strategy 1.3). August 2010 
  Form an internal service delivery audit team (Strategy 5.1). September 2010 
  Implement a performance measurement system (Strategy 5.2). October 2010 
  Develop and implement a Town snow removal plan (Strategy 1.4). October 2010 
  Increase police visibility (Strategy 5.3). October 2010 
  Institute a program to market available downtown spaces & properties (Strategy 3.1) November 2010 
  Institute a formal public information/education program (Strategy 1.1). December 2010 
  Improve NC Transparency grade to “A” (Strategy 1.2). January 2011 
  Inventory all Town capital assets (Strategy 6.4). January 2011 
  Institute an incentives and penalties program to encourage downtown retail 

development (Strategy 3.3) 
January 2011 

  Partner with Polk County to increase recycling (Strategy 4.4). January 2011 
  Increase recycling participation (Strategy 5.7). January 2011 
  Streamline the number of committees and create a charter for each committee (Strategy 

6.2). 
February 2011 

  Enhance cooperation in the area of land use planning (Strategy 4.2). February 2011 
  Expand public transit options (Strategy 4.1). March 2011 
  Implement a kudzu control program (Strategy 1.5). March 2011 
  Address downtown parking issues (Strategy 3.2) March 2011 
  Address downtown pedestrian safety issues (Strategy 3.4). March 2011 
  Accomplish all departmental goals (Strategy 6.3). June 2011 
  Implement a new utility rate structure (Strategy 5.6). June 2011 
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Fiscal Year 2011-12   
 Action/Deliverable Target 

Completion Date 
   

  Implement plan for cooperation and consolidation of services (Strategy 4.3). July 2011 
  Capitalize on joint purchasing power (Strategy 4.5). January 2012 
  Form or join a regional water/sewer authority (Strategy 5.5). January 2012 
  Institute a customer satisfaction survey program (Strategy 1.7). February 2012 
  Implement a Town youth program (Strategy 1.8). April 2012 
  Complete redesign of Town website (Strategy 1.6). June 2012 
  Offer for sale excess/surplus real property (Strategy 6.5) June 2012 

 
 
 
 

Fiscal Year 2012-13   
 Action/Deliverable Target 

Completion Date 
   

  Implement a plan to become a more “equine friendly” community (Strategy 2.4) July 2012 
  Implement a usage plan for the Tryon Depot (Strategy 3.5). COMPLETE 
  Implement a plan for the future of the Tryon Federal Building (Strategy 3.6). July 2012 
  Implement a plan for the future of the Town Hall Building (Strategy 3.7). July 2012 
  Provide a financial assistance program for water/sewer bills (Strategy 1.9). January 2013 
  Consolidate Town parks under Harmon Field (Strategy 5.8). January 2013 
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Fiscal Year 2013-14   
 Action/Deliverable Target 

Completion Date 
   
   

  Implement a plan to become a more “bike friendly” community (Strategy 2.5). July 2013 
  Implement a plan to form a County-wide recreation organization (Strategy 4.6) August 2013 
  Implement a plan for the recreational use of the Saluda Grade (Strategy 2.6). January 2014 
  Provide wireless internet access in the downtown area (Strategy 3.9). January 2014 
  Institute plan to consolidate overhead functions of police services (Strategy 4.7). January 2014 

 
 
 
 

Fiscal Year 2014-15 & Beyond   
 Action/Deliverable Target 

Completion Date 
   

  Create a special township tax district (Strategy 6.6). July 2014 
  Provide public restrooms downtown (Strategy 3.10). August 2014 
  Expand sewer service to all residential properties (Strategy 5.9). June 2015 
  Relocate Public Works Department (Strategy 3.11). July 2015 
  Sell current maintenance facility for commercial development (Strategy 3.11) December 2015 
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Appendix D – 2010 Departmental Goals 
 

Appendix D is a presentation of the Town’s 2010 Departmental Goals.  These are goals established internally by and for individual Town 
departments and will be accomplished during the 2009-10 fiscal year.  This information is presented in table format. 
 

Administration 
 Improve day-to-day administrative and financial operations. 
 Reduce the number of past due utility bills. 
 Implement a performance measurement system. 
 Complete draft minutes of committee meetings within 10 days of meetings. 
 Complete NC Rural Center Economic Innovation Grant project without any further time extensions. 
 Work to help educate the public on the Town’s service policies and service limitations. 

 

Public Works 
 Work to help education the public on the Town’s service polices and service limitations. 
 Identify low cost actions that can be taken to improve the operations of the utility systems. 
 Work to instill “ownership” by all employees in the operations of the department. 

 

Police Department 
 Improve police response times to be measured by call priority and percentage of responses within five minutes (priority one 

calls) or 10 minutes (routine calls). 
 Maintain a professional and experienced police force through in-service training and career development. 
 Improve the department’s public image and perception. 

 

Fire Department 
 Update and revise Fire Department Bylaws to ensure effective administrative operations of the department. 
 Develop job descriptions for all fire department personnel, paid staff and volunteers. 
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Business & Tourism Development 
 Enhance Rogers Park programming. 
 Promote consistent information flow to the public and businesses. 
 Facilitate proactive strategies for economic development in the downtown area. 

 

Planning & Code Enforcement 
 Bring at least one minimum housing violation into conformity with the Town Code. 
 Enhance communication between the Town Board of Commissioners and the Board of Planning and Adjustment through 

improved monthly reports. 
 

Harmon Field 
 Establish a capital improvement program. 
 Contract with private or non-profit groups for all recreation programming. 
 Rehab tennis courts. 
 Research the possibility of creating a camping facility. 

 
 
 
 
 


